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changes in multiple sectors including the rights of women, racial justice, 
trans access, and disability, including mental health2 to name several, but 
certainly not all examples.  

Disability activism, the psychiatric survivor movement, and more 
recently Mad Studies (Faulkner, 2017) have changed the conversation 
regarding disclosure in social services. Whether this history is known or not, 
we think these factors are relevant to individuals’ decisions to disclose their 
potentially stigmatizing lived experiences. These same activist-led changes 
have no doubt also been relevant in organizations recruiting and hiring 
people with lived experiences. In some sectors, there is now a call for 
people to “come out” with their particular lived experiences as a way to 
“destigmatize” mental illness or trauma. This can be seen in the work of 
Implementing Recovery through Organizational Change (ImROC), and the 
growing body of literature that has developed around ImROC (see 
Conchar, & Repper, 2014; Dorset Mental Health Forum, n.d.; Walker, et al., 
2014). 

More cynically, there have also been critiques that the organizational 
and cultural shift regarding disclosure in the workplace reflects less a 
progressive and activist stance (or perhaps a co-opting of this position), and 

 
2 It is important to note, that in all of the cited examples, significant discrepancies and structural 

barriers continue. Women still earn less than men, face femicide, sexualized violence, and 
perform disproportionate amounts of unpaid labour. Racism is real and continues to be 
seen in systemic violence such as housing, income distribution, incarceration rates, health 
care, and many other areas. Trans people are discriminated against in employment, media 
representations, daily interactions, and are at a higher risk of suicide and homicide. Much 
of this is also true regarding disability, such as in employment, sexual violence, pop culture 
representations, and the endless daily micro aggressions faced by all of the above 
mentioned groups. Notwithstanding the ongoing struggles, change has been happening 
and continues to happen in these and other areas, driven largely by those most directly 
impacted by (and living oppressive experiences of) policies, practices, and politics. 
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when greeting. Some 
offer the Biblical quote 
from 1 Peter 5:14 — "Greet 
one another with a kiss of 
love" as a ritual of 
encounter followed by 
believers. Yet, within days 
our basic rituals of 
encounter changed, 
world-wide.  

As the photo suggests, 
the cultural practices of 
‘the Kisser’ are commonly 
interpreted differently by 
‘the Kissed’. Hugs are 
another ritual of 
encounter that has 
changed dramatically in 
the 2020 Covid-19 
pandemic. Hugs are now 
more commonly reserved 
for close personal 
contacts. 

Many will have seen 
on Facebook examples like a Teacher Has A Sweet Way Of Greeting 
Students 
(https://www.facebook.com/peoplemag/videos/1248056598697054) 
amongst others. The main point is that rituals of encounter lead to and 

 
Greeting with a kiss isn’t so often used as a 

ritual of encounter in Europe now 

 
The popularity of hugs in greetings with family, 

friends and others has plummeted 
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reinforce interpersonal connections. Rituals of encounter feature at the 
core of relational practices, making moments meaningful in the now. 
Rituals also renew moments of personal and interpersonal connection – so 
basic in relationships. 

Covid-19 has altered 
many rituals of encounter 
world-wide! Most 
international news 
networks broadcast 
images of how the annual 
rituals associated with the 
annual Hajj Pilgrimage 
were radically altered and 
relied heavily on virtual 
coverage and social 
distancing. Fist pumps 
are now the alternative 
ritual used after the basic 
handshake was identified 
as a potential virus-
spreader. Health 
authorities now 
recommend elbow 
touching, even in full 
personal protection gear. 
However, some have 
asked if the new elbow 
rituals of encounter take 

 
The fist bump ritual of encounter has now 

become much more popular 

 
Rituals of encounter that involve touching 
elbows are more popular than handshakes 
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account of how 
sneezing on the 
inside of one’s elbow 
may facilitate virus 
spread when 
touching elbows 
with another. 

The foot bump 
ritual has become 
another new 
behaviour that 
recognises 
connection with another. Usually carried out with a smile, foot bumps were 
the ritual at both my dentist and GP. Socio-cultural rituals guide 
interactions in the moment. Rituals of encounter shape ongoing moments 
determining whether these are meaningful to all parties involved. Some 
create their own rituals of encounter, regardless of what ‘in-groups’ use for 
their signals. Most often we just do it. 

  
 
 
 
 
 
 
 

 
The Foot Bump ritual of encounter has also become 

popular 
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