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Editorial Comment

Noticing Opportunity
Moments and Doing
Something with Them
Leon Fulcher

O

n return from an overseas family visit, I have found myself
reflecting on a lunchtime meal to which we were invited with our
daughter and a couple of her friends. These friends were the

parents of a 7-year-old who has fought a cancerous brain tumour for the

last couple of years. In recent days the parents learned that the tumour has
spread, and they now face the prospect of his first becoming quadriplegic
and then dying within six months. In close association with their youngest
son’s two older siblings, all are supporting Little Brother’s plans for how he
wishes to use his remaining days.
Little Brother first of all wanted very much to start First Grade at his
local Primary/Elementary School and has already reported happy
experiences as a young person starting school with his peers. Having
actively rejected further experimental treatments proposed by medical
specialists, Little Brother has been supported to plan a visit to a special
amusement park for the opportunity to ride one more time with his
siblings. This time will be special because he now meets the 48-inch
requirement to access his priority ride. Little Brother openly discusses
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what his new living arrangements will be like in Heaven, and how he
intends to make sure that everyone can fit into his new place when it’s
time for them to join him.
As one might imagine, such stories illustrate a suddenly finite number
of opportunity moments, whether numbers are counted by weeks, days or
hours. Moments involving the death of a child race by and yet slow down
to where the child and youth care notion of opportunity moments take on
very special meaning. It may be that one becomes more able to notice
opportunity moments when such relational opportunities are suddenly
finite.
As child and youth care workers engage to connect and build working
relationships with young people, a recurring question involves the extent
to which we notice opportunity moments, and what action(s) we take. All
workers are required to report about significant events, like fights,
incidents of self-harm, or absconding from a home or residence. However,
we frequently fail to notice the smaller events that lead up to those more
significant ones. All too often there are hundreds of smaller opportunity
moments, but much depends on whether child and youth care workers
notice and act on them . All too often, the reports highlight missed
opportunities.

@CYCAREWORKERS
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As child and youth care workers engage with a young person or a group
of youths, a central question concerns whether they have connected at
some level. But this involves more than making connections. What
opportunity moments may be noticed and shared, with actions and
reactions that indicate reciprocity? Something happens and there are
responses; back and forth. Unless child and youth care workers notice and
act through gestures of reciprocity, then opportunity moments with any
child or young person are undermined.
On our return to New Zealand, we read that the Royal Commission of
Inquiry into Abuse in Care had reported on research evidence derived from
a study of 30,000 youths. One of their findings showed that state care and
ending up in prison are directly linked. One in three New Zealand young
people placed in residential care by the state between 1950 and 1999 went
on to serve a prison sentence. Māori youths were even more likely to end
up in prison, with 42% serving a custodial sentence as adults. In
comparison, the general population of New Zealanders during the same
period showed that less than one in 10 ended up in prison. Challenges with
school and school attendance were commonly cited as precipitating
factors that led to children being placed in State care. I doubt that these
results are that different from what has happened elsewhere in our child
and youth care world.
As New Zealand Minister for Children, Kelvin Davis apologised and took
responsibility, saying "… I want to change that system and being the
Minister for Corrections as well, we have to do better". Noticing
opportunity moments with children and young people in care and acting
with their best interests at heart are central to changing their pathways.
Noticing and acting can result in a shift from feeling troubled and
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troublesome to feeling nurtured and respected. Child and youth care
workers can make a significant difference in the lives of children and young
people when they use their time to notice opportunity moments in
relationships with children or young people where inter-actions can be
celebrated with reciprocity.

PROFESSOR LEON FULCHER is a International Child & Youth Care Consultant at
www.TransformOutcomes.com - Outcomes that Matter, past Chairperson of CYC-Net,
and CYC-Net Board of Governors member for the Asia-Pacific Region.

Unless stated otherwise, this Editorial Comment is provided by the writer in their personal capacity
and without prior sight of journal content. As such, the views and opinions expressed in the writing
elsewhere in this journal may not necessarily reflect the views of the Editorial Comment or it’s writer.
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The Challenges Inherent in
Becoming a Level 2
Practitioner, With a New
“Self-In-Practice”
Awareness
Jack Phelan

W

hen CYC practitioners accept the validity of the Threshold
Concepts that build relational skills, they begin to reduce the
focus on their own logic about values and strengths and become

more centered on the person being helped, rather than seeing behavior
through a personal filter which privileges their own values and life logic.
This is a big thought to digest for most readers and is appreciated more
completely after a few years of practice. It becomes more understandable as
mature practitioners realize that they are most successful when they don’t
create reliance on themselves or expect that their behaviors and life strategies
are better ways to live that the young person or family should acquire.
I would like to quote a recently created concise description of our field

by Heather Modlin at a CYC retreat at the Cavan Summit in Ireland in June:
The practice of Child and Youth Care focuses on understanding
and responding to the needs and rights of children, youths, and
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families within their unique context. CYC is relational and occurs
in the life space, through the continuous creation and utilization
of everyday moments and shared experiences to promote
holistic growth and well-being. - (Modlin: June, 2022).
We very readily agree to these statements about our field, but resist
changing our common-sense stances which insist that we each have the
best answers to how to be successful in life.
To return to my title, the challenges faced by developing professional
CYC practitioners include consistently pushing back against program
dynamics that value external control to maintain a well-run environment
rather than supporting people to become more self-controlled.
Level 2 practitioners experience resistance from other staff when they
allow young people or families to be more in charge of their lives and face
criticism for not being consistent with the approaches used by less skilled
and newer staff members. CYC supervisors can unfortunately also be
members of this chorus, which is a source of great job dissatisfaction for
skilled practitioners.
However, when Level 2 practitioners begin to accept a new view of selfin-practice, they experience greater job satisfaction, both internally and
from the responses from young people and families. The concept of
maintaining a “one-down” stance, which means they allow the person
being helped to lead the way, now becomes both clearer and more logical.
As the Treatment Planner and Change Agent (Phelan, 2016) strategies with
the person being helped to create useful learning, he/she can now see how
being too self-involved was a deficit and is reinforced to become more
open to listening without personal assumptions.
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These new ideas about self-in-practice are included in the threshold
concepts which support relational CYC practice and once understood and
accepted by the developing practitioner will permanently change how
he/she defines the work of CYC practitioners.

JACK PHELAN is faculty at the Department of Child and Youth Care, Grant MacEwan
University, Alberta, Canada. He is a regular contributor to CYC-Online. He is the author of
Intentional CYC Supervision: A Developmental Approach and Child and Youth Care: The
Long and Short of It, both available through the CYC-Net Press. Jack teaches Child and
Youth Care at Grant MacEwan College in Alberta, Canada. Learn more at https://cycnet.org/People/people-phelan.html
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‘It’s all about you’: The
hopelessness of labels for
young people and the
workforce in secure and
residential care
Rosie Urquhart-Stewart and Nicola Wylie
Abstract
Practitioners and policy makers have become increasingly aware of the
importance of language used around children and young people within the care
system. Existing research on young people and labels largely focuses on the impact
of diagnostic labelling. More general explorations of how care experienced young
people perceive labels calls for in-depth qualitative enquiry. This study aimed to
elucidate how young people and the workforce experience labels in a secure and
residential service using grounded theory and ethnographic methods. Researchers
were full-time psychology staff within the host organisation with an already
established nurturing relationship with participants which allowed for a rich view of
their shared experience. The study finds that young people and the adults working
to support them perceive that much of the everyday language they experience are
labels which they often regard as negative and not conducive to empowerment.
The findings provide insight into the issues within the Scottish care system and
present an opportunity for improvement with the need for minimal resources.
Keywords
Secure care, grounded theory, labels, hopelessness, residential care, Scotland
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Introduction
Labelling is a phenomenon certainly not limited to residential childcare.
It is known that if wine is labelled ‘sweet’ tasters are more likely to discern
sweetness than they are in the same wine labelled differently (Pohl,
Schwarz, Sczesny & Stahlberg, 2003). Classic sociological labelling theory
(Hecker, 1965) posits that individuals’ self-identity and behaviour could be
influenced, or even determined, by the language used to describe, classify,
define and portray them. There is no escaping the use of labels in
residential childcare; whether we refer to children as ‘care experienced’ or
‘looked after’ or use clinical diagnoses to define characteristics there is little
known about the impact of such labels within the care system.
The Independent Care Review (2020) in Scotland has highlighted that
outcomes for children and young people who are care experienced are less
positive than non-care experienced peers and recognised that much of the
language used by adults and professionals around the care system is
potentially stigmatising.
Mannay et al.’s (2017) Welsh study sought to understand the lived
experiences of children and young people using qualitative methods to
explore the educational ‘consequences of being labelled “Looked After’’’;
providing essential insight. However, data collection took place over only
three days so may have missed the opportunity to gain a full picture of the
young people’s perspectives meaning more research is required to gain a
fuller understanding of experiences (Mannay et al., 2017).
It is widely known that care experienced children are more likely to hold
one or more diagnoses (Klein, Damiani‐Taraba, Koster, Campbell & Scholz,
2015; Ford, Vostanis, Meltzer & Goodman, 2007; Stanley, 2007). The literature
around children and diagnostic labels is conflicting, with some claiming
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diagnostic labels are helpful (Clark, Vinen, Barbaro & Dissanayake, 2018)
and some unhelpful (Moore, Russell, Arnell & Ford, 2017). More specifically
for the ‘looked after population’ there is research around the explicit need
for mental health support (Doyle & Cicchetti, 2017; Stanley, 2007) and the
argument put forward that there is a need for developmental trauma,
prevalent for this population, to be considered as a diagnostic label (Van
der Kolk, 2017). However, there is a dearth of recent inquiry into the related
views of young people in care and the professionals around them (Miller &
Baxter, 2019).
Given the broad range of enquiry into labels and care experienced
young people, the evidence of generally bad outcomes within the
population (Care Review, 2020) and the apparent link between this and
stigmatising language within the care system it is important to gain a
grounded understanding of the experience of young people in care. For
children and young people, the family system is an essential context in
which all experiences take on meaning (Erdem, Gizem & Safi, 2018). For
children in care, members of staff undoubtedly form an important system
within which they experience life and find meaning. As such, it is also
important to gain insight into the views of staff in the care system when
trying to better understand how young people in care experience labels.
This study sought to help understand what labels are important to
young people and workers within the care setting; to find out how labels
may relate to the young people’s feelings of being supported and the
workforce’s feeling of being equipped to provide support. This was
important, principally because there is a consensus that the Scottish care
system fails in many ways. Therefore, there is a drive to understand exactly
why that is and how it can be changed (Independent Care Review, 2020).
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Qualitative research by Stanley (2007) used grounded theory
methodology to effectively highlight the unique mental health needs of
care experienced young people by uncovering the perspectives of young
people in care, their views and the views of their carers. The link between
practice and real experience is evidently strengthened by this type of
research as it is now commonplace for young people in care to be offered
mental health support and for care providers to have direct links to NHS
Children and Adolescent Mental Health Services.
Subjects of this nature are often best explored using techniques free
from pre- determined hypotheses (Charmaz, 2017), enabling themes to be
understood, explored and defined. Thus, a sensitive approach whereby
researchers can seek to understand meaning from data is required for
answering the present research question. The scarcity of research that
gains rich insight into the lived experiences of young people and
practitioners in secure and residential care gives precedence to developing
research practices which use the qualitative methods most conducive to
exploring experiences: ethnographic inquiry and conversational
interviewing (Miller & Baxter 2019; O’Neil 2001; Emond 2000). It is important
to gain information from participants and for the understanding of
phenomenon to be developed as the data is gathered without
methodological constraints.
Snyder's (1994) Hope Theory was used as a theoretical framework
throughout the analysis process. It posits that in order for hope to flourish a
‘sense of successful determination in meeting goals in the past, present
and future’ must be facilitated (Snyder, 1994). The second component of
this cognitive set of hope is, ‘the sense of being able to generate successful
plans to meet goals’ (Snyder, 1994).
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Houghton (2015), in a review of literature about young people’s
involvement in research and policy making, found that it was essential that
young people are empowered to share their experiences to be able to
effect change on the issues relevant to them, such as domestic abuse. The
current study empowers young people by enabling them to explore their
views on the everyday language used around them and also uncovers
theory about experiences which is useful for policy makers and
practitioners to reflect on. Houghton (2015) also stressed the importance of
researchers being equipped to deal with young participants’ distress and
any disclosure that may arise; this was ensured throughout the current
study by working within the GIRFEC framework (Scottish Government,
2019) and because of the substantial clinical experience of the researchers.

Methodology
Epistemology
Grounded theory research is free from pre-determined hypotheses and
asks a number of qualitative questions to determine information from
participants and reach theoretical saturation. Findings should be led by the
participants’ realities and the researcher must be sensitive to the data
(Charmaz, 2017).
The position of the researchers of the current study within the host
organisation - and therefore as a part of the participants everyday life gave data collection a valuable ethnographic dimension (Charmaz, 2014)
which garnered an inclusive understanding of views which have been
underrepresented (Miller & Baxter 2019; O’Neil 2001; Emond 2000).
Ethnographic inquiry goes beyond regular qualitative methods, allowing
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for the whole atmosphere and aggregate life occurring in it to be taken
into account (Charmaz, 2014).
Participants
Participants were adult staff and young people (aged between 12 and
15) at a secure and residential service for young people in Scotland. The
service accommodates up to 18 young people in the secure campus and
up to 14 in the residential service and there are around 160 members of
staff employed across care, education, specialist services (including
psychology, nursing and through care-aftercare) and housekeeping and
administration.
The current study was ethnographic; data collection took place over
several months, with 12 days of focused data collection; the researcher was
not a stranger and participants were made aware that they could choose
to meet again if they felt they had anything else to add to their responses.
As a result of this ethnographic style of enquiry the data and analysis are
unique and highly conducive to gaining a full detailed insight into the
young people’s experiences.
Every member of staff in the organisation was invited to participate by
email and young people were informed of the study orally; all participants
were informed that their decision to take part or not had no impact on
their placement or employment. No rewards or biases for taking part were
offered.
Demographic information pertaining to each individual participant was
not obtained. In Perspectives in Clinical Research, Shivayogi (2013) asserts
that vulnerable populations should be treated sensitively and protected by
researchers. It was judged that seeking demographic information may
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make both adult and young participants uncomfortable or wary of the
researcher, so the decision was made to avoid asking participants for
demographic information. Griffin and Bengry-Howell (2017) set out the
importance of the researcher- participant relationship in ethnography,
citing a positive relationship where the participant does not feel pressure
to fulfil requirements for the study as vital for good research. It was
therefore epistemologically congruent not to ask young participants to
provide demographic information or to seek permission to do this through
file reviews. This epistemological position was also ethically significant as
effective reflexivity is conducive to best practice in responding
appropriately to ethically important moments that can arise unexpectedly
when conducting research with young people (Graham, Powell & Taylor
2015).
Formal participants who took part in semi-structured interviews were
four young people (n=4) across both the secure (n=3) and residential
settings (n=1).
Formal adult participants (n=5) consisted of members of staff, within
their first two years of employment in the organisation (n=3), and having
exceeded 10 years of service for the organisation (n=2).
The researchers were employed by the host organisation during the
process of the research although the aim of the project was to add to the
growing research in care experiences rather than to fulfil any service
objectives. As such, Charmaz (1990) suggests that as the researchers were
embedded in the field of enquiry, they have been influenced by members
of staff and young people who, though not formal participants, have
shaped the theory which has been constructed rather than discovered.
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In concordance with grounded theory methodology researchers
acknowledged their experience and standpoints as practitioners
throughout the process of inquiry. As a forensic psychologist and an
assistant psychologist regularly working therapeutically with young people
in the service, and beyond, we felt well positioned to gain the trust of the
young participants and enable them to share their views; being mindful of
the potential for a perceived power imbalance and making it clear that
there were no right or wrong answers or obligations. We were also well
practised in reflecting on our own views which was of particular
importance during the analysis process.
Design
Interviews were obtained over three months. Each interview was semistructured and included variation in questions in line with theoretical
sampling. As such, after one interview had been conducted and subject to
an initial phase of coding and analysis, the interview schedule for the
following participant would contain new open-ended questions based on
observations emerging from initial analysis in order to follow a line of
enquiry during the process of coding and analysis which coincided with
data collection. However, within each interview the aim of the study was
consistently presented to participants and core questions to ensure data
collection was open to all kinds of labels and experiences were used. One
interview was a group interview with two young people who found one-toone situations uncomfortable. The flexible ethnographic nature of the
study and the knowledge the lead researcher had of participants meant
there was a particular ease in facilitating a group interview; allowing these
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individuals to share their views where they may otherwise not have felt
supported to.
Procedure
Analysis and data collection took place concurrently. Data was
continually subject to an open coding process: line by line descriptive
analysis which was repeated across data before being conceptualised,
giving rise to emerging categories which are detailed in the analysis
section and which were integrated to form the grounded theory (Walker &
Myrick, 2006). Memos, an integral part of the grounded theory method,
were used throughout data collection to foster an advanced analytical
process and reflexivity (Willig, 2008). Memos were the researchers’ written
record of theory development and were a vital analytic step between
coding, categorising and presenting theory (Strauss 1987; Charmaz 2006).
Writing memos at all stages of the data collection process allowed for
straight forward comparison of codes and categories and, in turn,
meaningful analysis. This cyclical process of data collection and analysis
was central to the researchers’ recognition that saturation was reached; no
new concepts were emerging and finally the theory was uncovered (Willig,
2008).
This research was conducted under British Psychological Society code
of ethics and the host organisation’s most current guidance on conducting
research, including a process of application for approval by the Board of
Governors. Ahead of research, prospective participants were given plain
language statements, offered the opportunity to have the statement read
to them and given time to reflect on the statements before being
presented with a consent form.
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Participants’ right to withdraw from the study at any point was made
clear and they were reminded of this throughout the research. Consent
was a process rather than a onetime agreement. Although the
participating organisation may be identifiable, and confidentiality cannot
be unassailably guaranteed, every effort has been made to respect each
participant’s confidentiality; no names or identifiable information have
been obtained. The permission for this research to take place was fully
granted by the organisation and it is understood by them that great care
will be taken with participant data which will be kept on their secure drive.

Analysis
The analysis revealed the effect on young people and the workforce of
everyday language within the care setting. The aggregate theory of this
research is presented and clarified by the component categories and subcategories. A summary of this is presented in Figure 1.
Theory
Labels Cause Hopelessness in Young People and the Workforce in
Secure and Residential Care
The theory represents a conceptual link between all categories and subcategories within the analysis. It centres on the internalisation of labels in
secure and residential care that is experienced by young people and
mirrored within the experiences of the workforce. Hopelessness arose from
participants’ perceptions and internalisations of the language used around
them, broadly due to a sense of powerlessness, helplessness and a lack of
clarity.
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Figure 1
Summary of theory including component categories and sub-categories

Category A: ‘Labels Provoke Powerlessness’
A.1) Power discord in meetings about the young person.
Both professionals and young people communicated a feeling of loss of
their warranted power through their experience of labels in professional
meetings held to discuss and make decisions about the young person.
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Each young participant shared these feelings and care and through-care
participants reflected this.
A young person described having the knowledge that the meeting is,
‘all about you’, and that it is important to attend to have the chance to be
involved in decision making but that the over-riding feeling was of
awkwardness and a lack of influence (young person 6, 14-19). The young
person highlighted the imbalance of power in these meetings through the
use of professional labels such as ‘LACS [LAC-R]’ (Looked After Child
Review) and Secure Care Reviews:
There was three people in the panel, four other people in the
room and it was just decided whether I should be in secure or
not. If they didn’t call them LACs it might be better because I
didn’t [know]. Some kids might not know what that means. Or
sc... sc... secure care review – SCR – how would we know what that
is? (Young Participant 6, 10-24)
It appears meetings are important to young participants; they are
acutely aware that decisions made wholly affect them, but it seems they
also feel that the meetings do not accommodate their agenda and
understanding well enough.
Another young participant recognised the challenge of the
professionally generated labels around meetings: ‘you need to be here a
month or two before you learn about it all’ (Young Participant 7, 56-57).
They appeared wearied by professional meetings while sharing the
number of meetings they had attended in recent months. Also illustrative
of this was the theatrically bored tones in which one young participant
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listed the professional labels for each type of meeting (Young Participant 7,
5-6). This weariness seemed to pair with a sense of feeling alienated by
those who make decisions and their perception of the arbitrary nature of
meeting secure criteria. ‘Meeting secure criteria’ is a label often applied
which does not inform an understanding of its components, especially for
young people. In a group interview a young participant asked another, ‘Do
you meet secure criteria? I don’t but I’m still in secure care’, (Young
Participant 7, 55-56). When asked why that was the young participant
shrugged their shoulders and said they didn’t know.
Staff member participants agreed with young participants in terms of
the unsuitability of meetings for young people in the language used and
the prominence of professional and legislative labels such as ‘LAC’ [Looked
After Child] and Secure Care Criteria. A care staff participant felt that they
are most aligned to the young person in any meeting as it is their job to
support them and care for them. There is a commitment to the young
person; they feel compelled to support the young person to understand
but don’t always feel they have the power to do so. Staff participant 2
described the challenge it can be to take up space in the meeting to
ensure the young person has understood what is being discussed:
Not every person would feel comfortable stopping a meeting
where, you know, you’ve got a psychiatrist, a social worker, a
mental health nurse, you know you could think, ‘Hmm, I’m kind
of down the pecking order in this hierarchy of professionals.’ (388393)
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This highlights the imbalance of power observed by care staff and
young people in the realm of meetings; they perceive that there are more
important people in the room than themselves even though they don’t
believe this should be the case. There is reasonably an ensuing feeling of
hopelessness in experiencing this perception. The second component of
Snyder’s (1994) cognitive set of hope is, ‘the sense of being able to generate
successful plans to meet goals’. Since care staff and young people feel that
the power in making plans is held by others, they do not experience hope,
rather, hopelessness.
Category B: ‘Negativity perpetuated by the use of labels’
B.1) Lack of clarity and positivity in recording and sharing practice.
Each professional participant had a perception of there being a lack of
use of positive labels and this is reflected by a general feeling which young
participants shared that the labels they experience are mostly negative.
Members of care and teaching staff reported a lack of sharing positive staff
practices, interventions and behaviour. Staff participants reflected that
they found this particularly challenging during which times they were new
in post.
B.2) Labels create a sense of helplessness.
There was a general consensus between adults and young people that
goals were sometimes created around the young person but not by them.
For example, one adult participant shared a view that while young people
in the care setting don’t have the emotional or language literacy to
understand what ‘nurture’ means it is always included in their care plan in
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terms of goals and actions. This appeared to cause frustration from the
adult participants who felt their success was measured in terms of goals
which are not completely specific to the individual young person being
‘ticked off’. They shared a drive to support the young people’s
understanding and help carve suitable paths for specific goals but did not
feel the structure in which they work enables this as well as it could. Thus,
goals can become labels rather than something the young person can
internalise a realistic and achievable path towards, facilitating hope.
Another challenge staff that participants shared was the lack of clarity
in the language used in reporting, especially incident reporting. Behaviour
labels such as ‘heightened’ and ‘aggressive’ frustrated staff participants, as
they all felt that they were ambiguous, holding various meanings for
various members of staff.
Conceivably this uncertainty around the meaning of the language of
colleagues might reduce the extent to which staff members feel confident
that those around them will be able to understand and support the
positive language essential to work towards goals and engender hope.
When procedure appears to support the use of language that does not
connect to unambiguous meaning, confidence in the effect of positive and
personal goal orientated language appears reduced.
The imprecise meanings gained from negative behaviour labels
combined with a perceived under-reporting of positive behaviour labelling
and trauma-informed practice seemed to create a feeling of helplessness
among the adult participants. One staff participant recounted a specific
incident in which they recognised several good pieces of trauma informed
practice but felt this was not the focus of the procedural information
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sharing post incident; rather the ‘disobedient and ‘defiant’ behaviour was
the focus.
Sometimes in incident reports or handover forms we don’t always
put in the detail that maybe should be there; we don’t say
enough, how we’re trauma informed. For example, last night we
spent at least half an hour talking to someone about going to
their room before they went there... I would say that’s trauma
informed because we’re not just putting them to their room
[which could be interpreted] as a punishment. It’s trying to work
out: ‘Why are you not wanting to go to your room? What is it
that’s going on for you? Is it that you don’t want to be alone or
don’t want to do something? Is it, triggering a flashback? What is
it?’ And those three separate chats prevented three separate
restraints happening and that was useful. (Staff participant 2, 192207)
The perception of the staff member is that people become more
focused on the negative behaviour than the positive trauma informed
strategies which hold the greatest value in improving the outcomes of
future potential incidents. There was a consensus among staff participants
that the negative labels received the most ‘airtime’. Each participant
mentioned the importance of trauma informed practice and highlighted
the discrepancy in frequency of using negative behaviour labels and
positive ones including trauma informed practice and language. Trauma
informed practice emerged as a shared goal among staff participants. It
appears that the lack of reporting usage and successes, the active
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reviewing of the goal, reduces the sense that their practice has impact,
perpetuating a sense of helplessness.

Discussion
A grounded understanding was gained of lived experience of the young
people and the workforce in a secure and residential service in relation to
labels of any kind, uncovering what labels mean to them and how the use
of labels may affect them. Through conducting ethnographic data
collection and simultaneous analysis, in an iterative process (Charmaz,
2014) talk was analysed to construct abstract analytical categories which
were then applied across data to produce the theory of ‘labels cause
hopelessness in young people and the workforce in secure and residential
care‘.
In line with a constructivist grounded theory approach, we did not set
out to pursue a specific empirical topic when developing theory (Charmaz,
2010, 2014). As such, this study is not restricted to building on labelling
literature, rather it is intended to enrich the landscape of explorative
literature on the experiences of young people and the workforce within
secure and residential care. In essence the theory produced through this
study explains how young people and the workforce in secure and
residential care respond to the language commonly used around the, their
experiences and consequential interpretations and internalisations of
‘everyday language used within the care setting’. The research displays the
fundamental significance of labels, the disharmony between the everyday
language used within the care system and the essential role, described
within scaffolding theory, of adults to appropriately support a child’s
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development in terms of adjusting interactions according to a young
person’s ability (Mermelshtine, 2017; Wood, Bruner & Ross, 1976).
The study was open to any type of label or language yet labels with
positive connotations were scarcely perceived by participants. While the
young people within the study reported a total absence of any label they
perceived as being in any way positive, the members of staff identified that
trauma informed language constituted a positive label, but all were
focussed on the precedence of negative types of labels over these. The
overarching negativity which arises from the experiences of labels within
this setting can be validated through a trauma lens, specifically concerning
the effect of trauma on the ‘internal working model’ (Hawkins & Haskett,
2014). An insecure attachment, which is a common manifestation for
individuals in care who often have traumatic backgrounds, adversely
influences an in individual’s internal working model (Suzuki & Tomoda,
2015; Naismith, Zarate Guerero, & Feigenbaum, 2019; Van der Kolk, 2017).
The internal working model has implications for how one experiences and
perceives themselves, others and the world around them (Van der Kolk,
2017). Thus, the influencing of an individual’s relational style: it is relied
upon to determine how others think, feel, act and intend. Van der Kolk
(2017) explains that an underdeveloped internal working model leads to
children believing they are, ‘unlovable/wrong/bad/unworthy of love and
affection or care', perceiving adults as abusive/harmful/unavailable/
unreliable’ and the world as ‘frightening/unpredictable/inconsistent/
harming’. It is important to consider that the young people in this study
were predisposed to having a negative view of the world in order to better
understand the analysis.
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Principally the analysis found that participants were deserted by the
labels they experienced as most significant. The labels that both young and
adult participants perceived as common, as significant to them, lead to
provocation of powerlessness, negativity and ultimately a hopeless view of
themselves and the future. Lambert and Lambert (1981) related classic
sociological and social- psychological role theory (Turner, 1978; Lindsmith &
Strauss, 1968) to the concept of powerlessness in a health context. Role
theory posits that the individual identifies their role by going outside
themselves and taking on the perspective of others (Lindsmith & Strauss,
1968). Lambert and Lambert analysed clinical observations and found that
when patients felt unable to take on the role of the ill person as it was
perceived by those around them, they experienced powerlessness. This
supports the discordant experience of the participants in the current study;
the professional labels they hear represent to them how they are perceived
by those external to themselves and the care setting, but they do not feel
equipped to enact this. Thus, participants experience powerlessness; the
perception of those around them (implied by labels) is at odds with their
own understanding of their role. The participants believe they should have
power but are not equipped with the means to take on a role outside of
the expectations of those they perceive to be in power. This is represented
in young participants’ talk about the professional meetings (such as LAACR and Children’s Hearing) and their knowledge that the meeting is ‘all
about you’ being inharmonious with their experience of such meetings.
The findings of this study indicate that the young people experience these
meeting as forums for decision making whereby the decision is made
beyond their involvement and understanding. This was punctuated by the
ever-changing set of external adults in attendance.
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Lambert and Lambert (1981) propositioned that powerlessness in the
context of illness can be understood in terms of the individual's strength of
identification of self, pre-illness; the weaker the sense of identity the more
powerless the individual feels when enacting a role. Considering that many
young people in secure and residential care have experienced adverse
childhoods it is likely that they have an underdeveloped sense of
themselves in relation to self-concept and self-esteem (Suzuki & Tomoda,
2015; Naismith et al., 2019). This embodies the experiences of the young
participants who are likely not to have a strong sense of self and are
therefore not equipped to take on the role they perceive is expected of
them when they imbibe professional labels, creating a sense of
powerlessness. This was also mirrored in the talk from the adult
participants who feel they are most aligned to the young person and
understand that their role is to support them but perceived that compared
to external members of the workforce (‘a psychiatrist, a social worker, a
mental health nurse’) the role of care-worker could be seen as less
important, thus feeling less power in their position. It is conceivable that
there is an internal conflict in the workforce in secure and residential care;
they enact the role of nurturing carer but feel powerless within the
conflicting realm of meetings and professional labels.
Participants conveyed a sense of helplessness arising from their
experience of labels. Maier and Seligman’s Learned Helplessness Theory
(1976) demonstrated that when there is a non-contingent relationship
between responding and reinforcing impairment in learning arises. If a
person learns that their responses have no effect upon subsequent
reinforcement within their environment they may display ‘learned
helplessness’ behaviours such as detachment, apathy and passivity
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(Abramson, Seligman & Teasdale, 1978). Although learned helplessness is a
theory mostly applied in clinical settings covering the development and
maintenance of depression it has also been applied in the organisational
context (Martinko & Gardner, 1982; Tayfur, Bayhan Karapinar & Metin
Camogoz, 2013). Tayfur et al. (2013) measured learned helplessness in bank
employees using a self-report measure and found a significant relationship
between learned helplessness, emotional burnout and cynicism,
reinforcing earlier application of the theory which linked it to job
dissatisfaction and high rates of turnover (Martinko & Gardner, 1982). The
adult participants in this study alluded to labelling of positive practice and
progress being lost in over- reporting of negative labels representing
behaviour. The omission of the positive trauma informed practice
recognised by adult participants across the organisation appeared to give
them a sense that their input lost impact. They experience a noncontingent relationship between responding and reinforcing so
helplessness occurs (Maier & Seligman, 1978). The perceived dominance of
negative language is something that could be easily combated with
changes to service provision requiring minimal time and resources. For
example, including overt processes to ensure positive language outweighs
negative and ensuring reports focus on the positive actions staff take
rather than problems.
Overall, the analysis found the feelings and experiences of the young
participants were mirrored by adult participants. While it is not possible to
determine which direction the influence flows in, it appears that the
influence of attachment is significant for both sets of participants. As
previously mentioned, it is likely that the young people in the study have
attachment issues which have adverse effects on how they interact with
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the world around them (Van der Kolk, 2017). The effect this also has on their
relational style means that the adults closest to them, the staff in the care
setting, are at risk of experiencing compassion fatigue (Bride, Radley &
Figley, 2007) as well as vicarious trauma from being regularly exposed to
details of the past traumas of the young people (Adams, Matto &
Harrington, 2001). This goes towards illuminating why the adult
participants in this study perceive that they experience more mirrored
feelings than external staff acting as professional visitors. Thus, learned
helplessness (Maier & Seligman, 1978) is a suitable framework to
understand the adult participants’ position; they feel enhanced pressure to
have a positive effect on the young people in their care and are therefore
sensitive to feeling that their efforts to support the young people could be
lost in negative labels, on which they perceive a greater focus by those
outside their direct personal relationship with the young person.
A framework by Snyder (1994) which allowed for analysis of the
meaning of participants’ experiences was set out in the introduction. The
Hope Theory (Snyder, 1994) framework is limited in that it offers a static
view of an individual and fails to take into account the context of the
setting, a significant focus in the present study. To redress this
Bronfenbrenner’s (1979) ecological model of human development was
referred to. The model suggests that young people mature within a system
of interdependent contexts which influence, and are influenced by, the
process of maturation (Bronfenbrenner, 1979). Within this model, secure
and residential care can be understood as having a significant impact on
the ‘mesosystem’ which exists as the result of a dynamic inter- relationship
between a ‘microsystem’ (home/school and peer group), an ‘exosystem’
(contexts which affect the young person such as parents’ status) and a
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‘macrosystem’ (the broader cultural and social contexts determining social
policy and cultural values). It is helpful to consider the setting of the current
study, the secure and residential care centres, in the context of a
‘mesosystem’ as this reflects the experience of being in secure and
residential care for young people. Snyder's (1994) hope theory can be
adapted to represent the participants’ experiences alongside
Bronfenbrenner’s ecological model of human development (1979). Snyder’s
cognitive set for hope was adapted for the setting of the secure and
residential care centres rather than each individual participant, how the
context of the setting and the prevailing labels represented and provided
agency for the young people and the workforce, and how clear and
functional the goal pathways were.
In terms of the question of agency in relation to hope (Snyder, 1994) it
was clear that participants perceived that meetings intended to set and
review goals for young people (such as LAC-R meetings) were not
accessible to them in terms of the language used. Neither young nor adult
participants shared that they imbibed a ‘sense of successful determination
in meeting goals in the past, present and future’ (Snyder, 1994). Rather,
they disclosed feelings of powerlessness which punctuated their
experience of these meetings. This, again, highlights the significance of
meetings for the participants of this study. The meetings are significant
due to their legal strength in terms of definitive decisions about how the
young person is going to be cared for but also as a platform for people to
hear and embody labels.
The second component of Snyder's (1994) cognitive set of hope, ‘the
sense of being able to generate successful plans to meet goals’ is
contradictory to the sense of helplessness described by participants. The
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perception that participants shared was that labels with negative
connotations were more prominent in their experience than positive ones,
centrally in terms of behaviour support and progress monitoring. Similar to
this was the absence of hope in goal setting due to the young people’s lack
of understanding of the goals made around them, for example, to be
‘nurtured’. In order to facilitate hope, goals need to be made with the child
rather than for them, i.e., for the young person to be hopeful about the goal
they need to understand how it can be achieved. This suggests that they
experience the antitheses of what Snyder (1994) posits is the cognitive set
of hope. Thus, the theory of ‘labels cause hopelessness in young people and
the workforce in secure and residential care’ is reached.
There are limitations to the research findings. Charmaz (2014)
recognises a tendency for grounded theorists to focus too heavily on codes
rather than theory and posits this is born of a fear of missing meaningful
aspects from their study.
However, the importance of contextualisation in presentation of theory
is also recognised by Charmaz (2014) who cites presenting codes as a
means to achieve this. Duly, this study sees descriptive analysis from initial
open coding and memo writing give way to the conceptualisation process
to allow the core category to emerge whilst initial codes are still presented
to allow for vital contextualisation (Holton, 2011; Charmaz, 2014). Although
analysis of the participants’ talk is presented transparently the assumption
that the young people who took part in the study come from traumatic
backgrounds and/or have attachment issues is central to this. In order for
the theory to be further explored through additional research, therefore,
specific data about adverse experiences and attachment could be
collected.
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A further limitation of this study is the limited sample size and the fact
that all participants were residents of or employed by the same service. It is
possible that their experiences are unlike other care experienced
individuals and workforces across the country. It would be helpful,
therefore, to conduct similar research in other secure and residential care
services in Scotland to identify whether the experiences shared within the
current study and the culminating theory represent a wider trend.
However, grounded theory research is not intended to produce
generalisable data but instead sets out to explore the experience of a
particular group, inviting further exploration and richer understanding.
Due to the nature of grounded theory, it was not hypothesised that
helplessness would arise. Therefore, it would be beneficial for helplessness
within the care system’s workforce to be further explored and this could be
done through the use of a learned helplessness self-report scale (Martinko
& Gardner, 1982; Tayfur et al., 2013). Given the apparent reciprocal nature of
the experiences of children and young people and the workforce within
the care system it seems that a meaningful yet accessible change to
service delivery would be for positive labels to be championed in everyday
language and in all procedures including reporting and monitoring.
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Stop Telling Adolescents to
Find Their Passion:
Encourage Them to Find
their Path Instead

T

Claudia Skowron
he pivotal years of adolescence come with many pressures, one
being finding a future career path. Adolescents are told to seek out
their interests, pursue their goals, and find their passion. For some of

us, this may come easier than for others. Perhaps little Sally knew she
wanted to be a nurse from a young age, and the transition to college and
then nursing school is a no-brainer. But what about Katie? She knows she
likes art, acting, and theater, but how can this translate into a career? And
is pursuing a career within her passion, the arts, the best career decision?
Does satisfaction come only from pursuing a career in your passion? These
are serious questions that adolescents and others face daily, and
sometimes parents, teachers, and schools add to the pressure. But perhaps
there is a different, better way to approach this topic.
Let’s talk about passion. In many ways, it is marked as the gold standard
by phrases like “if you find your passion, you’ll never work a day in your life.”
But it also subconsciously implies that if you don’t know your passion, can’t
seem to find it, or can’t translate it into a career, something is wrong. The fact
is, not everyone has a strong conviction or passion for a certain topic or area
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of interest, and we need to normalize this. In my work with adolescents and
young adults, by far one of the biggest stressors they bring to sessions is
feeling the need to have to find their passion. These individuals are misled
into thinking that career equals passion. But some passions simply cannot
translate into careers, or are not “smart” career decisions.
Here is a different perspective: Billy works as a plumber. He is good at it,
makes good money, and gets time off that he can spend with his family and
travel. He is not passionate about it. However, for Billy, it is enough to create
life satisfaction. He is able to go to work, complete the tasks of the day, and live
a life in which he has time for hobbies such as woodworking. On the other
hand, Nancy is passionate about animal rescue. She has saved up enough
money to open an animal shelter but is struggling to financially make ends
meet. She finds herself working over 60 hours a week due to the demands of
her business, and struggles to find time for family, friends, and self-care.
These are two opposite scenarios and many individuals would fall
somewhere in the middle, but maybe there is more to life than simply
finding your passion to obtain life satisfaction. When working with
individuals, I instead encourage them to "find their path." A path is a
direction that includes work/career, hobbies, values, and a social sphere. It
can be outlined by the following principles:
1.

Finding work or a career that I like. This is something that I like doing
most days, or at the least, that I can tolerate. I also find myself good at
it. Again, this will translate into a passion for some, but for others, it’s
simply, “I can see myself doing this and overall enjoying it.”

2.

Can I fulfill my hobbies? Outside of work, I have enough time to emphasize
my interests (e.g., time to go to the gym, cook, take vacations, paint, etc.).
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3.

Can I live in alignment with my values? Perhaps I value quality time,
freedom, or flexibility. Does my current path allow me to align with my
values or does my career choice impede living out in accordance with
my values?

4.

The social sphere. As human beings, we are social creatures. We need
time for friends, family, and community. Does my current path allow
me the time to be with my social circle, or do I work among others to
create comradery and connections?
The pressures of having to find a passion in many ways can exacerbate

feelings of stress, anxiety, and uncertainty. Finding a career that does not
translate to a passion can still provide a meaningful and satisfying life.
Seeking out a "life path" can be an equally satisfying, and even sometimes
healthier, life direction. Making sure we tend to all major pillars, including
hobbies, values, and our social circle, ensures that we create balance to
obtain that satisfaction and happiness we all desire. So, the next time
someone isn't sure what they want to do for a career, don't tell them to find
their passion; encourage them to find their path.

CLAUDIA SKOWRON, MS, LCPC, CADC is a licensed clinical professional counselor with
extensive experience working in numerous clinical settings including inpatient, partial
hospitalization, intensive outpatient, and private offices.
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Concerning Health
Hans Skott-Myhre

A

s many of my readers know, I am prone to annoyances and pet
peeves. I have had several them over the years I have been writing
this column including mental health, developmental theory,

psychopathology, disciplining young people, pseudo community
involvement, and lack of a serious political positioning for the field under
the increasingly dangerous living conditions for young people as we enter
the 21st century. This month, I want to add one more pet peeve to the list
and that is the ways in which health is becoming a neo-liberal buzz word.
One of the observations that I have made over the years, is that the
more we hear a term repeated across all forms of social media, institutions
of education, and governmental funding initiatives, the more likely it is that
whatever is being named over and over again is either in danger of social
extinction or already absent from our social fabric.
In my reading of our current social, this is true of the nuclear family,
actual education for young people, caring for kids, communities, countries,
and democracy among others. While we incessantly reference these terms
as social structures that we value, in fact there is little evidence that they
exist as significant material actualities. Most certainly there are pockets of
all of them surviving on life support, but while we talk about them, we
don’t actually believe in them in ways that really matter. In other words, we
don’t live in those spaces with any degree of integrity or commitment. That
is not to say, that for any number of us, we aspire to the notion of
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community, or family, or education, or caring. It’s just that the ways in
which we have organized society don’t meaningfully include the kinds of
social investment we would need to keep these social structures alive.
The organization of social structures often appears to be out of our
control, but I would like to remind us that we produce society as much as it
produces us. Without our tacit support, no social system can be sustained
over any length of time. Which is why the question of what we believe to
be the actual state of affairs is critically important. In relation to the
representations of investments in various social institutions and practices
related to young people, I would argue that it is key that we be able to
discern actual material investment from symbolic representations of
investment.
To give a simple example, the proliferation of messages from social
institutions, such as politicians, government agencies, educational
institutions, and various forms of media relating to children as our future
and the importance of caring for young people are largely abstract
representations of care. They are saturated with contradictions and
antagonistic sets of relations that operate in direct opposition to caring for
young people. If we actually cared for young people, we would not
organize society in such a way as to subject them to an ever-proliferating
cycle of violence, an education system fully inadequate to their needs in
the 21st century, a job market that condemns them to harness their
creativity to the dictates of an economic system designed for maximal
exploitation and appropriation, and communities incapable of providing
minimal degrees of safety and support.
The message, that we as a society care about young people has little or
no basis in actual social reform. We as adults, parents, and CYC workers
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bandage and triage as best we can, but we do not seem to have sufficient
political will to change the fundamental social logic that drives the kind of
society in which actual care for young people becomes inordinately
difficult, if not impossible, on any kind of broad scale. Put simply, enough of
us continue to believe in the current system of global capitalism to sustain
its dominance and logic. Either that, or we believe that capitalist
institutions are unassailable and that any attempt to challenge the
hegemony of corporate rule is a fools errand.
There are of course, dissenters and those who have become
disenchanted with genuflecting to the economy as the ultimate arbiter of
what can and cannot be done to remediate pain and suffering, or even
more ambitiously to create a society that promotes all living things as
valuable in and of themselves. But even those of us who have desires for an
alternative system of value find it difficult to step out of the vortex of
capitalism’s hold on the way we live our lives. That is not to say that another
way of life and a new social form is not forthcoming, it is simply to say, that
on any given day, it can be hard to discern where it might be emerging.
That said, I am a firm advocate for the necessity of a new social system
of value that would truly take care as a central defining principle. I am old
enough now to believe that I very probably won’t see that change, that will
be provenance of future generations. However, from what I see in my
students and other young people I encounter, I am optimistic. From where
I sit though, the future for the next few generations looks to be pretty
difficult. As a global society, we seem quite determined to commit suicide
as a species. We are literally killing ourselves and each other, both directly
through acts or war and interpersonal violence, and indirectly through
climate change, and the cascading extinction of other species.
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So, why the optimism? I remain optimistic because I am not a
determinist. I don’t think in terms of the inevitable. For me, the future is
unknowable and full of random acts and intersections, the impact of which
can’t be known. The beauty of having been involved with young people,
their families and communities for the past 45 years, is that I have had the
opportunity to see innumerable impossible and seemingly hopeless
situations make an utterly incomprehensible turn around. I can’t count the
number of lives that appeared to be headed into a spiral of slow suicide,
suddenly turn around and move in an entirely different direction. Since I
find Foucault’s argument that society is built out of the micro-interactions
of everyday life, I see no reason that a new social form might well be being
produced in ways that I cannot imagine.
Of course, I have to acknowledge the lives that did not turn around in
time. There have been losses to violence, suicide, disease, and addiction.
There is no guarantee that things will ever turn around in time for any
given body to survive. But there have been enough survivors who are now
thriving for me to at least consider the possibility that we as a global
society might just turn things around in a time and in ways I probably
won’t see and can’t imagine.
One thing seems clear to me though. If we are to turn things around, it
will have to be done in a fully material way. The world of abstract signifiers
that would have us believe in ghosts of social forms that are either in
danger of extinction or already extinct has to be left behind. In some cases,
we will need to revive and breathe life into them by living their reality in the
realm of lived experience. In other cases, we will need to acknowledge the
loss of some social forms and create or produce new ones that better suit
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our needs. In either case, we need to quit relying on the institutions of neoliberal cyber capitalism to tell us what we need or who we are.
In regard to those social systems that might need invigoration, I would
count health as a key exemplar. Certainly, there is nothing more personal
in term of our needs or even our identity than our health. Our health is
what allows us the capacity to act and create using the unique
configurations of our bodies over the course of a lifespan. The health of our
bodies is our most intimate relationship because our bodies are
foundational in the construction of who we are and how we live our lives.
Of course, we might also add our minds here, but that would be to
perpetuate the peculiar idea that our minds can be separated from our
bodies. That our thoughts, emotions, and the physical corpus of our body
can be seen as somehow separate from one another. Or, that the self is
somehow a distinct entity that resides in the body but is not the body. Our
current view of our health would seem to be built on a framework that
fragments our bodies into an array of component parts and at the same
time localizes the genesis of the healthy body in ways that radically
separate us from the ecology of bodies in which we are embedded.
Perhaps, what troubles me most about health is that the term health is
quickly becoming an instrument of the neoliberal disciplinary apparatus. It
is Foucault who noted that under industrial capitalism, our bodies were
shaped to the needs of the factory though instrumental modes of physical
training in the school and in the home. The concern of industrial capitalism
wasn’t so much a healthy body, as a useful body. There were of course,
social trends that emphasized heathy eating and exercise throughout the
20th century. At the end of day, however, the body was really a site of
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discipline and regimentation. What was a stake was the physical body itself
as an essential instrument in the industrial process.
With the decline of industry and the redeployment of bodies into the
role of consumption rather than production, we begin to see a social
reconceptualization of the healthy body. In the 20th century health was
largely defined as an absence of disease. If a body wasn’t sick, it was
healthy and could go to work. This model shifts as we enter the 21st century
and we begin to define health, not just in terms of pathology, but as a
something to which we aspire. As an ongoing process of self-improvement,
in which we get healthier, not just healthy.
In this model, each of us is required to take responsibility for our health
by engaging in projects of constant self-monitoring and activities that
improve our bodies and minds. We receive messages from all sides of the
social spectrum from our families, schools, workplaces and the media
about the necessity of being hypervigilant about unhealthy behaviors.
These social institutions provide us with a seemingly endless array of
programs and formulas for healthy living. We are told that if we adhere to
the regimes of health promotion we can beat addiction, fight off disease,
have successful and fulfilling relationships, become mentally healthy, and
maximize our bodies capacities.
This magic kingdom of self-care promises us something called health
through activities related to health promotion. The promise would appear
to be a kind of inoculation against the emotional, psychological, and
physical vicissitudes of contemporary life. We are presented with an ever
expanding array of magic bullets from psychopharmacology to yoga, to
exercise regimes, walking, running, psychotherapy, addiction recovery
programs, spiritual wellness retreats, endless dietary regimes, self-help
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coaches, and so on. Each of these in turn promises a kind of selfimprovement that will give us better health.
But just what better health means seems a bit elusive. In some regards,
it seems as though health is a moving target that is just out of reach. In
another respect, health might be the successful adjustment to 21st century
cyber society. Or perhaps, health is achieving a mind/body balance in a
world seemingly throwing us off balance on a regular basis. One might
wonder if health might simply be an absence or minimization of
psychic/emotional/physical pain? Is it a kind of armoring against trauma?
Can we escape the effects of a suicidal society by taking care of ourselves?
In all of this, are we just whistling past the graveyard? Are we using health
and well-being as a kind of mythical shielding from the actuality that we
are dying, our ecologies are dying, and our society is dying?
What does seem clear is that health is a booming industry. In terms of
research, commodities, and services there is a lot of money to be made if
one can parlay our anxieties about health into some kind of program that
can be marketed. And in the neoliberal marketplace health is a major
seller. Our well-being is a global commodity that is being traded at all levels
of the global cyber economy. We can find the cypher health in almost all
new initiative related to social services and if it hasn’t arrived in your CYC
granting platforms, I predict you will see it soon.
At the end of the day, the trouble is that our well-being is not an
individual matter. No amount of self-care or individualized health
promotion will create an ecology that is healthy for our bodies and minds.
We live in an ecology that either sustains us or does not. Health and wellbeing are not individual attributes. They emerge out of collective practices
of caring for each other and the world in which we live. We are a collectivity
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of bodies that all impact each other in ways that no individual can control.
The amount of pollutants in our air and water supply that have toxic effects
on our bodies in the form of cancers, hormonal mutations, or neurological
disorders cannot be wished away by healthy eating. The psychological
devastation of a society that is inherently traumatic cannot be remediated
through individual psychotherapy or recovery programs. The anxiety that
takes its toll on our bodies and minds is not an individual issue but
constitutes an emotional/psychological pandemic premised in the way we
have uprooted ourselves from any kind of meaningful labor.
These are the real threats to our actual material health and they require
a reconfiguration of the fundamental ways we have organized our society.
Until we begin that work, the words health and wellbeing are just
marketing slogans used by the very institutions that are killing us.

HANS SKOTT-MYHRE is a regular writer for CYC-Online. He is a Professor of Social Work
and Human Services at Kennesaw State University in Georgia (USA). He may be reached
at hskottmy@kennessaw.edu

@CYCAREWORKERS
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“Not for Wimps”
Garth Goodwin

Definitely not the case at my work! Experience is everything and
9/10 of the graduates we hire only last maybe 6 months. High
risk/lots of violence and crisis involved, most new hires will leave
and go to the school board because it’s a more controlled
setting. I’ve been in the field for 14 years, and I’m finding that
more recently we’ve had to train new hires on simple theories.
I’ve had a lot of placement students that have refused to do
anything hands on (including paperwork) and they’ve had a lot
of attitude/entitlement issues - some never even finished their
placements. 1

T

he above statement was Amanda Lauren Volgyesi’s response to a
recent query by Rosy Bear regarding the influence of experience
and/or education on child and youth care practice. It played right

into a few of my hang-ups about practice: turnover and dedication.

Associates have spoken with me about the profound challenges engaging
youth hires in the work. That word, that notion seems to be at the heart of
the matter as we are living through an age where work is taking a bad rap
indeed. The Great Resignation it has been termed, the post pandemic
reluctance to return to the grind of real work following layoffs and being on
1 CYC-Net Discussion Group on Facebook, August 8, 2022, Rosy Bear query.

www.facebook.com/groups/intcycnet
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the dole often in 1st world countries. It is not all over the more menial work
out there. Hotel maid and airline ramp rat positions going begging are
joined by professionals in nursing or even medical doctors who refuse to
work without a vibrant lifestyle to their satisfaction being possible. Many of
us who chose to fly soon found out what a mess the world is literally in. This
column is to remind folks that child and youth care practice is a profession,
one requiring an extensive period of apprenticeship in the years with the
individual largely being his or her own guide taking the very best of
mentorship offered from supervisors, colleagues and yes, charges, the
youth in your care. If ever there was a profession dependent upon reality,
keeping it real, it must be this one. Further, finding an employer/supervisor
who is also a professional is also a big ask as the majority answer only to
themselves, their employer or agency mission ignoring the field for the
most part. This column explores aspects of a profession built on passion.
For many starting out as a child and youth care practitioner begins with
the vital, often under compensated and virtually solo overnight shift. Your
interview is hardly over, and you are being asked if you can start tonight.
Whatever is your first shift, it will not be conventional. Nothing is and in
essence nothing can be in the wide world of scheduling shifts. The hours of
work nicely clip by a few hours the conventional 9 to 5 world. Morning
shifts often begin at seven a.m. when wakeups, breakfast and getting all
out the door is the usual drill. Your evening shift begins in the afternoon at
3 p.m. just in time to welcome the youth back from their days, clobber
supper together and plan something for the evening. Finally, at 11 p.m. you
get to give changeover informing that overnight person about the day and
leaving. Conventional living goes right out the window with shift schedules
which may be fixed often according to seniority or rotating with everyone
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sharing the pain, each in their peculiar way or flex time with shift swapping
entering the mix. If you go off at 11 and return at 7, that is a back-to-back
that yields you a stretch off when complete. I literally worked every Sunday
day shift for my entire career to satisfy the demand everyone, but the
supervisor work a shift on the weekend. It was not until late in my career
that I got to live the 9 to 5 lifestyle and found it restrictive. It all went so fast
and there was a sense of no time for anything often.
The life altering hours are one thing but then you find yourself in what
can often be a hostile world in which your charges, the young people you
are to care for totally do not want to have a thing to do with you and your
colleagues assert their hard-won seniority leaving you to find your way. It
helped to have the mentorship of David McDonald who himself as
supervisor was a pioneer in therapeutic group care. He practiced the
unconditional acceptance he wanted you to practice towards young
persons and colleagues. The key is the self, yourself is at the center of a
team reality sharing a rather complex reality with the purpose of inspiring
health and positivity. That complexity is challenged with each new referral
arriving and even more so with the leave taking of a long-term key team
member. Both upset the balance of the group and can do so from the
degree of a bump in the road through to a full-blown tilt, the end of a
program as it was once practiced. In my day Bruno Bettelheim with his
university-based program for emotionally disturbed youth and master’s
degree candidates underscored the need for a few years of absolute
dedication was the example. Today it would be Edmonton’s MacEwan
University’s Jack Phelan who approached the experience of the
practitioner cautioning that the first few years are devoted to digesting the
complexity. In his bio on CYC-Net Jack writes:
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“In fact, unless you believe that you are getting personal benefits
from the work, you won’t last very long. The biggest deterrent to
enjoying a Child and Youth Care career is not the youth and
families, but adult co-workers and supervisors who do not allow
good treatment to occur, insisting on orderly behaviour over real
change.” 2
Jack points to the self above reminding us that the central key is the
self. I recall the early years dealing with two sisters, both adorable, both
sniffers, both slashers and now confirmed both young people with a
traditional indigenous Mother on assistance who may have been a victim
of residential schooling who shared a profound poverty of being hopeless.
When they sniffed and slashed, they went there, a literal dead space where
you could only look out at nothing and use a blade to feel sensation, any
sensation. Both also had the greatest smiles as did their mother and for
2 https://cyc-net.org/People/people-phelan.html
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moments they could forget themselves and have an honest laugh about
something. It is those moments that you build on. Such moments and an
appreciation for complexity serve you well as a practitioner as well as the
fact that you have a team to coordinate with. You see, it is never about you.
You may feel that way drawn to this kind of work as you are a seeker
yourself. Such considerations are essential but for your own time. On shift,
it is all about the youth in your care, their health and well being and shared
understanding of your team members. Change especially human growth is
often a story of repeat, rinse and repeat again. Care and consistency need
to balance providing a foundation and the freedom that allows for novel
thought, trying something new, being different. Somewhere in our
relationships with youth, or perhaps over a lot of such somewhere, change
happens and wellbeing becomes a reality. The young person takes from
there, often becoming an ally in the group process and you are freed to
attend to another.
As a boomer my generation was one of the first, being post war and
affluent, to experience choice and contemplate change, to give peace a
chance. The young adults out there looking for work today had all of that in
spades, a global pandemic and a guaranteed annual income for much of it.
Small wonder their perceptions are a bit skewed. My deepest regrets are
for those who pay for and undertake a full degree in child and youth care
and then hit the wall, resign and sadly never look back. The majority who
try this work leave just as they should be getting it, perhaps they are
getting it for many, their turn in a group home was a highlight of their lives.
No one wants to be in care. Still, societies have always needed caregivers
for the destitute and the abandoned. Add in the pace of change and that
need for care becomes more complex. Trust me, there are many out there
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such as Amanda above who practice on in the greatest profession that
wasn’t understanding both experience and education play a part, one
which ideally could be supported as it is for educators with defined
educational assists. One of my more profound realizations was the amount
of care it takes to build a human being who has lost his or her way. I don’t
know how all this change will shake out but for those who have walked
away, perhaps they will reassess and return. They are very much needed.

GARTH GOODWIN spent his 41-year career in both practice and as a database designer
and administrator. In over 30 years of frontline practice, he worked for both public/board
and private agencies. He was the first recipient of the National Child and Youth Care
Award in 1986. He nurtured the Child and Youth Care Workers Association of Manitoba
through its formative years and became its representative to the Council of Canadian
Child and Youth Care Associations. He has been privileged to be the witness and
participant in significant events in CYC history and remains an active observer in the field
of CYC.
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We Need a Radical,
Racialized Feminism
Kiaras Gharabaghi

I

t’s almost strange, but certainly not very constructive, to think about
child and youth care practice without also thinking about women. In
my experience at least, the answer to just about any scenario involving

children and youth involves at least one, and usually many, women. In fact,
the state of children and youth is very closely tied to the status of women in
national and in global society. As societies become more and more
impacted by migration and transnational connections, the idea that a
liberal feminism, centered on the experiences of women generally and
white women in particular, no longer serves purpose (it never really did).
This means that concepts such as better representation of women in
positions of institutional and governmental power, or even franchise rights,
have very little impact outside of further widening the gulf between most
women on the planet (who are racialized) and just about everyone else.
Our social and economic structures, even before the systematized
capitalism of modern times, have always forced women into
commodifying themselves, either through submission to arranged
marriage or through the sale of their bodies. Today, we can readily see
women being forced to commodify their children for survival of both
themselves and their children. This reality comes into stark focus when
walking the streets of major European cities. Inevitably, women will
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approach with their children in arm, pointing to those children and asking
for money. If you won’t give to the woman, perhaps you’ll give to the child.
What is often invisible in these contexts is that the women and their
children are living and working under coercion of organized groups of
criminals, a social group that has maintained its patriarchal structures
without compromise. These days, coercion no longer requires the brute
violence it once did. Much of the coercion is well-embedded in capitalist
(and sometimes legal) processes of debt and repayment. The reality is that
many of the women we encounter in this way, and by extension their
children, are simply paying off their debts, which by virtue of extortionist
interest rates and massive profit transfers to the organized criminals
involved in this kind of panhandling, will likely never be repaid in the
woman’s lifetime, placing her children at great risk of shouldering the
burden in the future. The debt itself was almost always acquired in the
process of migration – escape from war, violence, and interpersonal
circumstances of unbearable pain. Ironically, therefore, it is a debt acquired
for protection, but one that does not protect. Those impacted are
overwhelmingly racialized women. This explains, at least in large part, the
lack of interest in the issue in European (and increasingly North American)
societies, where these kinds of trafficking schemes operate with virtually
no enforcement on the part of authorities (perhaps in part because it isn’t
entirely obvious that this kind of organized crime is actually illegal in
Europe or North America, but likely also because the visible victims of this
are not usually white women).
The scenario I am describing may sound very specific and not
applicable to everyone. Most racialized women, including those with
significant migration histories, are not panhandling. That is true. But it is
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one of many examples of how 21st century processes, policies and
procedures, in this example related to migration, systematically and
chronically place racialized women in positions of extreme vulnerability
and untenable decision-making. One might argue that the processes
associated with migration are not all that different from those associated
with child welfare, youth criminal justice, housing, food security,
employment, and others. Across all these contexts, racialized women
encounter moments of decision-making that leave them with no
meaningful options, with no possibility of enhancing their selfdetermination, and with limited possibilities of moving out of coercive
systems in which the rules are imposed from above and from within preexisting colonial, white, or otherwise patriarchal structures.
Child and youth care places its focus on children and youth, often in the
context of family systems. Our relational practices, our pedagogies, and our
approaches to therapeutic change and even treatment all center the child
or youth and aim to empower that child or youth to find meaningful
pathways of navigating social relations in the world as it is. In so doing, we
may be underestimating the impact of patriarchal structures infused with
white supremacy and racism on the possibilities for growth for children
and youth; and we may also be missing the many ways in which these
approaches actually contribute to and perpetuate the oppression of
racialized women. There is virtually nothing in our field that centers
women, much less racialized women, as agents of care, power, or change.
In fact, when we encounter a woman panhandling with her child we
wonder about the child much more so than the woman despite that
woman giving live to the child every day. Our starting point is the trauma
experienced by the child. I wonder if this is limiting and insufficient. And I
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wonder what would happen if we took a different starting point,
abandoned the focus on the trauma of the child, and instead adopted a
focus on the structures that place women in positions of commodified
instruments for others. This is not really a story about childhood trauma. It
is much more a story about a quietly accepted violence against women,
notably racialized women, that sets the boundaries of how that child might
see themselves navigating this world.
In a profession that fundamentally seeks to center care and relationship
as the engine of social relations, a much more radical, racialized feminism
may go a long way toward relational practices that center women as the
lifeblood of community – the community that will, in turn, provide the
nurture and care for the children and youth. It seems to me that we have
worked hard to avoid such a radical, racialized feminism precisely by
inserting into our discussions concepts such as resilience, attachment, and
trauma, all of which serve to sever the agency of women and celebrate the
professional interventions that aim to empower children and youth.
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It is interesting to me that we work so hard to ensure dignity and
humanity in our work with young people. But I wonder to what extent this
has required tacit support for the commodification of women. If that’s the
case, we should not be surprised that notwithstanding our values as child
and youth care practitioners, the systems and institutions in which we
work continue to commodify the young people as an extension of ‘women
as commodity’. Ultimately, relational practices are certainly a good thing;
but these too require integration into a worldview, or a meta-theoretical
orientation. And a feminism that fundamentally centers the lives of
racialized women seems like a meaningful way to respond to young people
whose lives are very much reliant on the fate of their ‘mothers’ (I use the
term ‘mother’ not to denote an individual but a community role that is
often performed by women, elders, land and nature, and others actively
disassociating from the mother/father roles binary).

DR KIARAS GHARABAGHI is Dean of the Faculty of Community Services at Toronto
Metropolitan University in Toronto, Canada and a regular contributor to CYC-Online.
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From our Archives

Relationships: Thoughts On
Their Origin And Their
Power
Penny Parry
For all of us, relationships can only be understood as “lived-in” experiences. In
this article, the author describes the development and the power of personal

I

relationships from her own “lived-in” perspective.

remember my excitement on first reading the practical description of
relationship building and nurturing in Brendtro and Ness’s Reeducating Troubled Youth (1983). At that time in British Columbia’s

social service realm, relationship was both the bane and the hallmark of
child and youth care work. A popular criticism of the day was that youth
workers were described as individuals who were forever “relating” to
children and youth and that neither they nor anyone else could articulate
this fuzzy, reportedly critical skill. While staunch supporters of the youth
work approach held to the importance of relationship, those in
government who held the purse strings became more and more
demanding of an explanation of exactly what this mysterious function was!
So, I feel this article must open with a thanks to Larry Brendtro and Arlin
Ness who legitimized the concept and in doing so, provided flesh to what I
do believe is the pivotal leg of child and youth care.
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Now that years have passed, and other professions are recognizing
and/or re-discovering the power of relationship,3 I must say that Brendtro
and Ness provided a beginning to the concept of relationship — which
may, in the end, be all one can do on paper when speaking of art rather
than science. For relationship is in the realm of art. And art must be directly
experienced to be truly understood. If I must describe it, some of the keys
to relationship for me lie in the nuances of observation, empathy, trust and
risk that are best understood in first-hand experience. Since I cannot offer
you this direct experience in an article, I offer you what I consider to be an
appetizer — something to whet your appetite, to send you to your own
kitchen to search out the full meal. The appetizer? Reminiscences and
narratives of experiences. This article contains a hodge-podge of memories
— of relationships that have stayed with me. They are not filed in any
particular order in my brain but seem to creep out or jump out at the most
opportune times — a word or image will set off the memory and with it
some insight, that I knew long ago and had forgotten, and which proves
equally applicable to whatever the current situation is.
People tell me that I relate well to others — apparently to a wide variety
of folk. I would agree with this. Since this seems to come easily to me, I do
wonder sometimes where it came from and how I might share this skill
with others. So, here are some beginning thoughts.

3 Most recently, I heard on the CBC that a curriculum for medical practitioners is being

developed at the University of Western Ontario, focusing on ethical and interpersonal aspects
of health care.
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What about the origins of relationships? Why do I relate to
people the way I do?
“You get to sleep a long time when you’re dead, so ...”
In the culture to which I belong — say, middle-class English Canadian —
there seems to be a stage of human development where young people
find it natural to sleep through most of Saturday or Sunday, or just
generally “sleep in.” My father’s reaction to this typified his overall attitude
to parenting, which I would describe as the “just a thought” approach. In
this case, where I seemed to him to be sleeping my life away, he said the
above in passing one afternoon of a gorgeous summer day when I was just
waking up. His words may have been too powerful, as I now have a partner
who constantly is after me to rest a little, take it easy, sit still. And my typical
thought in my head is “I’ll get to sleep a lot when I’m dead — so not now.”
Ah, but you might say, what kind of relationship existed that phrases
here and there, neither pushy nor loud, would have such influence? A good
question. Let me think of some of the ingredients that might provide the
context of influence. Three come to mind immediately: I had a very strong
attachment to my dad as can easily be seen in photos, in letters I wrote to
him as a pre-schooler that were addressed to “Bill Boy” and signed “Pen
Girl,” etc.; I was physically and personality wise a carbon copy of my
dad;4 and my dad generally walked his talk. You may wish to show cause
and effect between these three factors. I think of it more as a delicately

4 My mother tells of folks seeing her with my cousin and me and having people say of my cousin:

“I see this is your little girl,” and of me, “Who is this one?” As for personality, both my dad and I
used pouting with great effectiveness.
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balanced mobile on which you keep adding parts so they are, in the end,
inextricably interdependent in influence.
Mostly unconsciously, and until pressed to teach someone else “how to,”
I seem to have used these same three fundamental elements and the
general “just a thought” approach in building relationships in my work with
children, youth, and families. For example, take the well-known fact that
we will be influenced by those with whom we strongly identify. An easy
example for me is that being short offered me a quick connection with preschoolers, children in general and, interestingly enough, short teenage
boys. I also happen to really like some of the silliness of little kids, so there
was another inborn [?] connection. The Bill Boy/Pen Girl terminology that
horrified some of my parents’ friends — since it showed disrespect in their
eyes — was a very early lesson in valuing mutual respect. So, my world is
actually filled with equality across age groups. As for walking my talk, this is
a constant challenge. However, I have found that having the intention to
do so — even as I catch myself or am caught not doing so — is apparent to
those around me and, when asked, seems to translate into a description of
me as genuine and/ or integral. Finally, I find myself using and teaching
what I calling “noticing” as a fundamental skill in influencing change in
others. And, you see, I take no credit for these features that have served me
well. Rather, I believe that I learned them early in my experience of my
relationship with my dad.

“If you want a girl, that’s not a problem.”
This was what was said to my parents who wanted to adopt a little boy
when I was about four. Everything was going along well in the adoption
process until it was discovered that my dad was Protestant. I remember
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hearing a woman say we could have a girl but not the little boy my mother
had taken such a liking to. I was ready to write the pope. Unfortunately, my
mother talked me out of it. My relationship with organized religion? Well,
I’ll leave you to guess if you have a spare moment.
Now, in this case, a person totally unknown to me had great influence
on my development, not just in the area of religion but in terms of my
sense of equity and fairness in general. I suppose I should thank that
unknown woman for contributing to my strong commitment to equality. I
must credit the foundation of my sense of respect and equality, however,
to my mother. The following moment, one of many such, has stayed with
me for well over forty years and, as do all of these moments, rises to the
surface whenever I need it:
When I was 7 or so, I came home from school one day announcing that
people who went to university were very important. Now, my dad had left
school after grade 6 and my mom left before finishing high school, and
with the exception of one uncle, no one in our family had gone beyond
high school. My mother, who shared the “just noticing” parenting
approach with my dad, looked at me and said in a very casual tone:
“Penny, what would happen in your life if the university professor didn’t do
his job for a month? And before you answer, think about this: what would
happen if the man who picks up our garbage didn’t do his job for a
month? Now, who is more important?”
I recall both Mark Krueger and Gerry Fewster speaking of teachable
moments. I think my mother was a master of these! [No offense, Mark and
Gerry — just want to give you a standard to work towards!] Looking back
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on this example: to be able to use the teachable moment, one had to both
be genuinely interested in the growth/health of another and at the same
time believe that humanity will choose good over evil, and so gently and
respectfully challenge, not control, the person you are wanting to influence.
Upon reflection, those are the ingredients I sense were my mother’s skills.

What about the power in relationship? Where does that come
from?
To some extent, I have touched on this in the previous recollections.
However, I offer you a few more stories — this time of more recent
relationships.
“I suppose this is as serious as children starving in India.”
Now these words of wisdom were uttered by mon amour, Tim Louis,
several years ago when I was installing a suite in the basement of our
house. I had finished almost everything and was outside cutting the
baseboards for the living room area; the sun was setting, it was starting to
rain, and the tenant was due to arrive the next day. I was tired and ready for
this work to be finished. To my horror, I discovered that I had cut all the
comers the wrong way and the baseboards all joined together pointing
outwards instead of inwards. The air was blue with my frustration at myself!
After asking what was wrong, Tim started to laugh. I told him it wasn’t
funny ... and he turned on his most serious expression and said in an
earnest tone: “I suppose this is as serious as children starving in India.” This
stopped me in my tracks as I said haughtily, “Of course not.” At which point
he resumed his peals of laughter. At which point I said this was nothing to
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laugh about. At which point he resumed his serious face saying, “It must be
as serious as the floods in ... ” I only need to be hit with the same ping-pong
ball seven or eight times in a row to see the obvious. Yes, after several
exchanges, I was hit smack on my bloated self-centred perspective.
What kind of relationship can not only tolerate but incorporate a good
poke to one’s core every so often? To probe the centre and move a person
a little way along a road that is wider than themselves? Well, Tim Louis is
the only person with whom I have ever been entirely myself. Somehow I
know that in this relationship, all of me admirable, silly, warts, irritations
and all — are acknowledged. That “just me” is more than OK. In romantic
relationships, we ascribe this to luck or magic, etc. What about the
application of this powerful aspect of relationship to work with children,
youth, and families?
While sometimes it does just happen, that is, a child/youth will take a
particular liking to one staff person over others [in which case, I would
argue, we should make use of this by having a system flexible enough to
allow for individual matches], I also believe that this aspect of relationshipbuilding is based on two concepts: trust and risk. I think of the trust part as
descriptive, that is: trust is or is not present in a relationship. While some
people talk of building trust, I have found that I have more control over
setting the stage for trust to emerge. I would challenge you to ask yourself
or someone else exactly what you could do so they would fully trust you.
Inevitably, when I’ve done this, there is no one thing I can do that ensures
that the person will trust me. However, what I can do is act from a position
of personal risk taking, or as my grandmother might have phrased it, “act
like a regular person” — be myself. In the work realm, this includes
throwing aside unnecessary and condescending “professional” stances,
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believing and acting in ways that show I believe the person I’m working
with has capacities, not just problems. I take the risk of being equal:
knowing that I would be equally as vulnerable as the person I am with — if I
were in their situation; knowing that while I have some skills that may be of
help to that person, they have the intimate knowledge of themselves and
their situation — so we both hold valuable parts of any solution. Putting
myself out and out-there requires risk AND only I can decide if I will/will not
risk. My experience has been that people trust individuals who strive to
take this type of honest risk.
So, I followed him into the garbage can ...
Actually, this is a bit of an exaggeration. The truth is I kept asking the
questions on the IQ test even while Michael was in the garbage can. Why
was he in a garbage can? This was just one of his stop-offs in my office
during my early days as a psychologist. Michael was five and truly
hyperactive. In those days, an IQ number had a lot of sway and many
children and youth I saw who seemed bright to me were labelled as slow
because someone had assessed them according to the book — that is,
under very standardized conditions. Standardized conditions of course
precluded continuing the testing as they jumped into the garbage can,
and so there was often a note to the effect that the child was
unmanageable, intellectual ability unknown as testing was not possible at
this time, etc. Standardized conditions — what kind of relationship is that?
These early experiences in testing young children whose files so often
described them as untestable gave me time after time to practice what
came naturally to me: be where the other is — wherever that may be.
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Where did I learn this? Hmm ... I have to think here because this concept of
being with the other person rather than inside myself has felt almost like
some automatic pilot response on my part. However, that won’t do for an
answer. So, let me think ... Well, perhaps I’ll return to an example from my
mother again:
I was a picky eater — and a lover of Alice in Wonderland. So, my
mother invented a series of dishes called “Humpty Dumpty [a
poached egg] fell in .. , [insert whatever food she wished to tempt
me with].” She even went so far as to cue restaurant people to
what a Humpty Dumpty was. So when I ordered my meal and
my order was taken without the batting of an eye ... well, you can
see how influential this was. Talk about an adult getting outside
of themselves and setting up an environment in sync with a
child’s. Again, she seems to have been a master/mistress of
another fundamental concept in relationship building. So often,
young people have told me that the workers who truly
influenced them were the ones who took time to, from the young
person’s point of view, put themselves out and who did so in a
way that met the youth in their world.

Relationships and Expectations
And then, he dropped his drawers and peed at everyone.
Yes, there was once a young man of about 15 who decided to get back
at the staff of a residential centre. He waited until shift change, which was
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occurring outside as it was a nice summer day, and then in full view of all
he dropped his drawers and peed to the wind. That is, until he realized that
the paper delivery boy was behind him and an observer of all this. The
young man ran after the paper boy assuring him that he wasn’t crazy. It
was just, he explained, that they expected weird behaviour from you in this
place. I was not alone in my horror of realizing that this expectation was
part of the relationship between this young man and those who were
trying to help him. A similar situation occurred for me as I was standing
beside a tall 14year-old when she suddenly asked me with concern how I
was going to physically restrain her. After concluding that I could only do
this if I ran and got a chair and she made sure to be within jumping
distance so that I could hurl myself at her in the hopes of overpowering her
physically, I couldn’t help but puzzle at what kind of relationship she felt
she and I had: should I be concerned that she saw physical restraint as a
likelihood of this relationship, or should I be more concerned that she felt I
would not be able to carry out my part of the job, or should I be concerned
that she felt I wouldn’t be able to keep her safe if she needed someone to
do that by stopping her from hurting herself?
I offer you these recollections as contrasts with the other relationships
I’ve described in this article. To me, the startling contrast is between
relationships built on influence versus relationships where control plays a
fundamental role.
When I think of the contrast in these terms, I know which I feel more
comfortable with, which might ultimately be more powerful. But then,
maybe I prefer those built on influence because that is my personal
background and because, being small physically, control was never a
workable approach for me. The words “influence, control, manage,
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suggest” are more than just a list of words to me. They describe the
essence of various approaches to relationship.

What does the magic look like?
I began this article by saying that the fundamentals of powerful
relationships must inevitably be experienced rather than read about to be
fully understood. And so, I will take the next little space to reference the
most memorable power of relationship I’ve had the privilege to experience:
the twinkle in Henry Maier’s eyes.
Perhaps a painting or a photo might give you some impression of this
power. But only the spirit of the living person is experienced in the twinkle
of an eye. This twinkle has a power in and of itself that moves out from
Henry and focuses on you. This twinkle let me know that here was fun and
sharing — not someone with a serious thought of being better than me.
The challenge for all of us is to find our equivalent to Henry’s twinkle. And,
of course, you can’t make a twinkle just because you wish it to be so. No, it
will come only inasmuch as we are like Henry: genuinely out there,
genuinely believing in others! In closing, I will share with you one more
relationship which has impacted on me over all these years. It is a
relationship with a little girl who continues to be appealing to me in her
directness, her lack of guile, and her insatiable curiosity. These are her
powers that attract me. And I believed that if these were attractive to me,
then if I sought to develop these powers, I might be able to attract others
to me and so share with them whatever I can. Here are a few words from
that little girl:
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In another moment down [I] went never considering how in the
world [I] was to get out again Well ... after such a fall as this I
shall think nothing of tumbling downstairs! How brave they’ll all
think me at home! Why, I wouldn’t say anything about it, even if I
fell off the top of the house! — Lewis Carroll, Alice’s Adventures in
Wonderland
I am still trying to expand my curiosity of others and their worlds, to
pass over the little things and to remember what is really important. These
I believe are essentials in building relationship.
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Postcard from Leon Fulcher
From New Zealand, on Return from International Travel

K

ia Ora Koutou Katoa
and warm greetings
from Springtime in

New Zealand. I have only just
returned from our first
international travel in 4 years.
We travelled from Auckland
via Los Angeles to Denver,
and then on Ft Collins,

Whanau-Family Visit with Daughter Kate
and her family

Colorado to spend time with
our daughter and family with
a brief 5-day visit to Boise
Valley, Idaho where the
Fulcher Family go back 4
generations, from whence
my ancestors moved to Idaho
from the Kansas Dust Bowl in
1919. International travel
involved Los Angeles to
Denver and Idaho during our
new pandemic world.

Bareback Bronco Riding at the Cheyenne
Frontier Days Rodeo
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Our non-scientific research about WHO recommendations for social
distancing and face masks found that in the Homeland places we visited,
something like 4 out of 5 people we encountered were not masked.
Whenever we went out, as with our daughter’s Family Rules, masks were
worn but removed for food and drink in settings where social distancing
was mostly practical.
We were taken to the Cheyenne; Wyoming Frontier Days rodeo the day
after we arrived in Colorado. The afternoon events took place after heavy
overnight rains left a lot of mud. As a once upon a time Cowboy who grew
up with horses and rodeo parades, I enjoyed this oldest of all rodeos in the
USA. The Wild Horse Race was of special interest as I was once in the
winning team at a local rodeo where I lived. 3 Cowboys catch a wild horse
at the end of a 20-metre rope, 1 saddles the horse, and 1 rides the wild horse
around the arena track to win the event.
As a former cowboy, of course I had a history of driving pickup trucks.
These were essential for
pulling a horse trailer and
in my day, pickup trucks
were two-door and one
basic seat. Now, every
pickup truck we saw was a
four-door item, often
pulling huge RV trailer
caravans. The other thing I
noted was how many
single occupant vehicles

Unsuccessful Brahma Bull Rider at the
Cheyenne Frontier Days Rodeo

September 2022
ISSN 1605-7406
81

one saw on the freeways in Colorado, Wyoming and Idaho. These states
have not changed their country-Western image.
On the day we were
leaving Los Angeles
returning to New Zealand,
the Governor of California
announced a policy
initiative that would have
no petrol or dieselpowered vehicles in the
State of California from
2035. Such initiative along

The Ford F-Series Pickup Truck is now the
most sold in the USA

with the Biden
Government investments
in microchips, electronic
infrastructure, and
investment in USA-based
employment opportunities
seems timely with a
November, mid-term
election on the cards.
Following these with
interest.

California Introduces 2035 target to remove
all petrol and diesel vehicles!

This first international
visit after four years was memorable for me because of connecting with
family and old friends. I was especially grateful to old classmate and
football buddy, Dean Nafziger, who flew up to Denver from Austin, Texas
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for a meeting over lunch at a city hotel.
We celebrated our time together after
fifty years and invitations to visit New
Zealand extended.
The Air New Zealand policy has all
passengers and staff masked
throughout the 12-hour flight, except
for eating and drinking. That practice
continued through Customs,

Thank you Old Friend and H.S.
Class mate Dean Nafziger for
your visit to Denver

collecting RAT tests and Airport
Pickup. Within minutes we had an
email concerning RAT test results and
reporting.
After all that, it is good to be home.
I think of Canadian colleagues
gathering in Canmore for a time of

Two Rapid Androgen Tests (RAT)
on Day 0/1 and again on Day 5/6 –
Passed

recharging and reconnecting. We
send my best wishes for a successful
time together!

Exhaustipated - a new spin on
what it’s like facing early burnout
moments!
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