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Editorial Comment 

Child and Youth Care in 
Challenging Times 

 
Heather Modlin 

 
 

s I started to write this editorial, I became a bit overwhelmed 

thinking about how to write something meaningful in the context 

of current world events. Russia is still engaged in the horrific 
invasion of Ukraine; we are two years into the Covid-19 pandemic with no 

real end in sight; climate change is contributing to an increase in natural 

disasters around the world and we are not reaching the necessary targets 

to slow down global warming; and there is increased political instability in 
many countries and a worrisome embracing of far right conservative 

ideology.  

It's a lot to think about. 
I reminded myself that, according to some accounts, child and youth 

care has its roots in the aftermath of World War II, in response to the 

hundreds of thousands of orphans left behind.  Child and youth care, as a 

field, was born through adversity. 
Child and youth care practice is complex and encompasses myriad 

forms. In front-line practice, to understand the unique needs of each 

individual and family, we must start with an awareness of their history and 
broader contextual issues such as culture, race, religion, socioeconomic 
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status, and ability, and how these have influenced their lived experience 

(and how we can influence the sociopolitical context). We need to 

understand the stories they hold about themselves and the world and how 
these impact their daily lives and relationships with others. We need to 

know what has happened to them and what they need from us. And then 

we need to know what to do about it and how to do it. Essentially, child 
and youth care is about distilling a lifetime of experience into a single 

moment and maximizing the power of that moment for therapeutic 

purposes. Competent practitioners do this hundreds of times a day, often 
in impoverished, hostile or dangerous environments.  

This week, May 2-8, is International Child and Youth Care Week. The 

theme, as created by the National Association of Child Care Workers, South 

Africa(NACCW), is Valuing a Resilient Profession. I can’t think of anything 
more fitting. With all that is happening in the world, child and youth care 

workers have continued to step up, adapting their practice in response to 

the changing needs and providing care and support in multiple settings to 
children, youth, families and communities.  

As we enter International Child and Youth Care Week it is important to 

acknowledge child and youth care practitioners around the globe for the 

meaningful and impactful work that they do. Whether providing direct 
care to young people in out-of-home care, or supporting families, or 

providing school- or hospital-based intervention, or facilitating activities in 

a community centre or outreach program, or being on the ground with 
street-entrenched youth, or lobbying government for legislative changes – 

child and youth care practitioners are making a difference. 

I recently watched a Ted Talk by 7-year-old Molly Wright in which she 

talked about the importance of the early years to optimal child 
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development. She highlighted the need for connecting, talking and 

playing, within the context of healthy homes and communities, and 

proposed that “peek-a-boo can change the world.” I agree with Molly. 
Repeated moments of connection and engagement, in multiple contexts, 

can change the world. 

Child and youth care workers can change the world. 
 

Reference 
TED (2021, July 22). Molly Wright: How Every Child Can Thrive by Five (Video File). Retrieved from 

www.youtube.com/watch?v=aISXCw0Pi94. 
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The Looming Mental Health 
Crisis: Are we Finally 

Coming to our Senses? 
 

Kiaras Gharabaghi 
 

 

or some time now, we have been hearing about a looming mental 
health crisis amongst young people and the pandemic has certainly 

rendered these predictions much more ubiquitous. Many people 

have argued that this crisis is not just looming but has in fact been well 
established for some years. Studies have shown that nearly 50% of high 

school students across many North American jurisdictions are impacted by 

a diagnosed or diagnosable mental health challenge, often within the 

spectrum of anxiety-related challenges, but also including mood disorders 
and other challenges. Our responses to these observations have been at 

best weak, and some might say have totally missed the mark. Nevertheless, 

schools, postsecondary institutions and other sectors have been investing 
in mental health services, counselling facilities, peer support models, and 

other measures to try and mitigate the impact of this crisis. It is hard to say 

whether any of these efforts will be successful, but it seems clear that 

whatever investments have been made, these are almost certainly 
inadequate. In postsecondary institutions, waitlists for counselling services 

are very long and getting longer, crisis responses are hit and miss and 

F 



 
 

May 2022 
ISSN 1605-7406 

9 
 

sometimes non-existent, and there continues to be a significant reliance 

on referring students to private sector services, with relatively low uptake. 

Of note in all of this is that we appear to be uncritically accepting that 
what we are witnessing is a mental health crisis in need of intervention. 

Within this frame of reference, the young people experiencing anxiety and 

mood disorders are the problem, and our responsibility is to provide 
institutional services to address this problem. It is not hard to see how we 

have bought into medical models of service in this context. These kinds of 

approaches could, in my view, learn something from child and youth care 
practice. 

I wonder sometimes whether the increased prevalence of anxiety we 

are seeing in young people actually is a mental health challenge, or at the 

very least, I wonder whose mental health challenge we are witnessing. A 
different way of understanding these challenges is to see them as entirely 

realistic and well-founded concerns about the threats posed by existing 

systems, institutions, processes and ways of being together. Anxiety may 
be one of the last remaining indicators of excellent mental health and 

rational thought, and our young people may indeed by the holders of 

knowledge and intuition we need to take much more seriously. 
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The issue of masses of young people (students in secondary and 

postsecondary institutions) experiencing significant challenges functioning 

according to and conforming to the norms of the institution reminds me of 
a similar issue in group homes and often foster care settings. We know that 

there are moments in those settings where many young people simply run 

away (go AWOL), sometimes taking much of the group with them. Many 
group homes respond much like schools, colleges and universities 

respond. They label the running away as a problem that sits with the young 

people themselves and develop ever tighter surveillance and intervention 
systems to ‘fix’ the problem. Sometimes, young people are made to see the 

psychiatrist after running away repeatedly from their foster home or group 

home.  

In other group homes, the response is quite different. Once a pattern 
emerges in which young people run away often and en masse, staff start 

asking questions about their own program and its disconnection from the 

needs and desires of the young people residing there. They wonder about 
what they (the staff) are doing wrong such that young people don’t want 

to be there. And often, they even ask the young people why they run away, 

why they don’t want to be there, and what needs to happen to make 

staying at the group home a more attractive (and safer) proposition than 
running away. Then they take action to make their group home a better 

place, one that young people might find sufficiently attractive to stick 

around. 
In a way, this process mirrors the dynamics of ever-increasing anxiety 

amongst young people. We have long taken the position to empathize 

with anxiety, and to offer accommodations and counselling services in an 

effort to make the existing setting one that feels fine for the young people. 
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I am not sure this is the right approach, nor am I convinced that our 

settings as they are will, or even should, ever feel fine for young people. 

Anxiety may be an expression of realistic and quite accurate assessments 
of the threats posed to young people by our settings. For example, anxiety 

about grading in schools and postsecondary institutions is well founded. 

The process is largely arbitrary, in that it assesses learning based on 
depersonalized standards that render the learner unimportant. It is easy to 

be made to feel stupid in that context, or less than others, or simply not 

competent. The degree of social control imposed by institutions of all sorts, 
ranging from schools, to hospitals, to recreational clubs and even private 

settings such as shopping malls largely negates opportunities to be 

oneself. Security forces are never far away and being labeled a security 

threat has become rather frequent and easy. Climate change and the lack 
of meaningful response to this existential threat really is catastrophic from 

a young person’s perspective and renders questionable whether adult 

decision-makers and persons of influence can be trusted. Ongoing 
violence in the forms of war, rebellions, occupations, and policing rightfully 

raise young people’s anxieties about their personal and their collective 

safety. 

I could go on listing the virtually infinite ways in which the social 
contexts young people find themselves in are inadequate, unsafe, harmful 

and often dismissive of them and who they strive to be. Examples of 

dehumanizing activities, not only directed against young people but in 
society more generally, abound. Young people watch and see what we do 

to the elderly – they can readily see the abuse and neglect that we 

knowingly impose on especially poor elders stuffed into care homes where 

they are largely abandoned. Young people can see that it is easy to be 
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forgotten in this world, to be dismissed as lacking value, and to be violated 

in terms of rights and entitlements. And they can readily see how easy it is 

to end up getting blamed for the challenges that this gives rise to. 
This is a good time to be anxious. Young people are quite right in 

expressing their misgivings about the world we have created through 

anxiety and mood disorders. They are not the problem. It is time, I think, for 
us to ask about our own mental health. In what world is it considered 

healthy to destroy one’s life setting? To kill others in the name of a maniac’s 

narcissistic self-image? To protect structures of racism, misogyny, 
transphobia, ableism, and other forms of exclusion and violence? If these 

things don’t make us anxious, then whose mental health should we be 

questioning? 

 

DR KIARAS GHARABAGHI is Dean of the Faculty of Community Services at Ryerson 

University in Toronto, Canada and a regular contributor to CYC-Online. He can be 

reached at k.gharabaghi@ryerson.ca 
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How CYC Supervision Can 
Support Changing 

Practitioner Thinking 
 

Jack Phelan 
 

 

ractitioners who have mastered the skills of being a Competent 
Care Giver (Phelan, 2015) are now requiring a change in supervisory 

focus. The thinking style of this Level 1 practitioner has been 

developed without much theoretical influence, since most of the demands 
of becoming a competent care giver require common sense logic, built 

through on the job experience and a gradual development of competence 

in maintaining a pre-existing program of behavioral expectations. The 

focus of CYC practice for the initial 12-18 months of experience is behavior 
management and safety. The reliance on external motivation and controls 

to manage the events of the daily program have limited the scope of 

practice to assessing behavior change and adherence to goals that can be 
physically observed. The additional emphasis on becoming a caring, 

connected adult is usually seen as a less intrusive way to create compliance 

to program expectations. This type of practitioner is valued for his/her 

ability to keep good order and maintain a cooperative, relaxed 
environment when interacting with young people and families. 

When external control and motivation based on adult approval is the 

focus of a practitioner’s efforts, his/her thinking is constrained by the 
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limited scope of the treatment approach being utilized. Programs which 

measure success by the immediate behavioral changes in the young 

people and families ignore the fact that when the external environment is 
removed, the successful behaviors quickly disappear. Practitioners who 

have become highly successful at creating change through external 

motivation eventually become disillusioned as they see young people and 
families revert to familiar life strategies after discharge.  

When a program is built on measuring the behavior change in the 

young people and families, expecting the behavior management tools 
employed will result in internal motivation to support future successful 

behavior, there is a critical flaw in the program design. When internal 

motivation to change is less important than merely creating behavioral 

shifts that may be very temporary, usually caused by the external 
environment, the carry over value of the positive program effects is 

minimal. 

CYC practitioners at Level 1 expertise try to keep in touch with young 
people and families after discharge to continue to motivate them but get 

discouraged by their inability to be sufficiently influential, based on the 

need to focus on new people. When young people and families miss them 

after they are gone, it is seen as a successful connection, when it actually is 
a problem, because the presence of external motivation is still required. 

CYC supervisors can support these competent care givers to change 

the way they think about CYC practice to enable them to develop more 
complex mental frameworks as they develop into Level 2 practitioners, 

treatment planners and change agents (Phelan, 2015). 

The writing of Laura Steckly (2020) about Threshold Concepts and the 

thinking development model proposed by Heather Modlin (2014) will help 
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explain the shift that is required for Level 1 practitioners to grow into more 

professionally complex change agents. 

During Level 1 practitioner development, the “self” of the helper is a very 
important force in creating change. The Level 1 practitioner is very aware of 

how he/she is seen by the other person, trying to be personally appealing 

and creating a shared connection that is based on liking each other and 
being agreeable. The goal is to keep the connection strong by not having 

conflicts or differences of opinion. Level 1 practitioners try to insert 

themselves into the life space of others as role models to build successful 
life strategies and attitudes. This attempt to support change by creating an 

attractive role model is a flawed method, because most of our young 

people and families do not see us as realistic models to emulate in their 

actual non-program lives. The behaviors and attitudes we practice in front 
of them only work inside of our structured, mandated programs but will 

not be useful in their actual lives. 

Modlin (2014) describes an adult thinking stage of “socialized thinking” 
which is characterized by looking outside oneself for approval and 

standards of correct behavior. This person is basing his personal value on 

how others respond to him and is uncomfortable with disagreements and 

differences. The Level 1 practitioner can function very competently while 
maintaining this thinking style. The goal of connecting is to get the young 

person or family to like me. However, to create longer lasting change, the 

goal of connecting should be to get the young person or family to like 
themselves, a more complex task which is the focus of a Level 2 

practitioner. 

CYC supervisors are an important support for this developmental 

journey because thinking about CYC practice now requires the 
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introduction of Threshold Concepts (Steckley, 2020) and new ways of 

thinking about self. Supervisors can build more complex thinking 

processes through discussions based on how the practitioner thinks about 
what is happening, rather than focusing on measuring the behavior 

changes occurring in young people and families. CYC supervisors can 

assess the timing of efforts to support practitioners who are ready to learn 
new methods when they begin to question the usefulness of external 

motivation and behavioral change.  

CYC supervision based on adult thinking styles will create the small steps 
of awareness to support Level 1 practitioners to move from socialized 

thinking toward self-authoring thinking (Modlin, 2014). The self-authoring 

thinker will more easily shift from thinking about “self” in practice as being 

personally attractive and now see the importance of supporting the young 
person or family to strengthen their own sense of self. Steckley (2020) 

describes the shift in thinking as troublesome, which means this new 

approach will be resisted initially, but that it is also irreversible and not easily 
abandoned once understood.  Supervision is helpful in the transition 

because it can make the troublesome journey more successfully negotiated. 

More specific details about threshold concepts at Level 2 practice will be 

explored next month. 
 

JACK PHELAN is faculty at the Department of Child and Youth Care, Grant MacEwan 

University, Alberta, Canada. He is a regular contributor to CYC-Online. He is the author of 

Intentional CYC Supervision: A Developmental Approach and Child and Youth Care: The 

Long and Short of It, both available through the CYC-Net Press. Jack teaches Child and 

Youth Care at Grant MacEwan College in Alberta, Canada. Learn more at https://cyc-

net.org/People/people-phelan.html
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What’s the problem with 
“rights”? 

 
Tara Collins 

 

 

uman rights including the rights of children exist for the purposes 

of supporting human dignity and advancing respect of human 
beings. But how can the language of rights be used to justify 

problematic actions?  

Rights are compromised by widespread misunderstandings of what 
some individuals and groups understand as their “rights” as the following 

two anecdotes briefly illustrate. 

 

There was a boy who was defacing the exterior wall of the store 
and when an adult questioned what he was doing, he said: “I can 

do what I want. I have rights, you know?” 

 
Thousands of protesters immobilized Ottawa, Canada in late 

January through February, claiming that their rights and 

freedoms were compromised by COVID-19 public health 
measures (Tasker, 2022). Some city residents were attacked 

physically and verbally for wearing face masks and many, many 

others were subjected to non-stop harmful truck diesel fumes 

and incessant horn-honking day and night (Hogan, 2022). After 
three weeks, police warned that the protest had to end or 
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individuals would be arrested. Many protesters then placed their 

children (including very young children in strollers/pushchairs) 

between themselves and hundreds of police, raising concerns 
about their safety and the use of children as “human shields” 

(Carbert, 2022). One 11-year-old who was involved said that it was 

both fun and scary when the police were using force and pushing 
to dispel protested; she enunciated that was fighting for her 

“rights and freedoms” (wlctv.ca, 2022). 

 
These two examples illustrate particular understanding of rights and 

freedoms that are inconsistent with their goals and intentions to advance 

human dignity and “the foundation of freedom, justice and peace in the 

world” as outlined in the United Nations Convention on the Rights of the 
Child’s (1989) preamble. These anecdotes are problematic for at least two 

reasons. First, they reflect incorrect understandings of what rights are. 

Second, they create and propagate additional misconceptions of what 
rights are as well as foster resistance to the rights framework. To be clear, 

the freedom of expression or the right to protest is not unlimited and these 

specific rights do not exist in isolation from other rights or people. These 

aforementioned claims attempt to justify one’s actions with willful 
disregard for their impacts upon others, reflecting a self-centred, self-

serving approach, which is the antithesis of rights.  

We must also resist the common tendency to focus on one right to the 
exclusion of others. For example, child protection is a key priority around 

the world but protection practices tend to ignore children’s right to 

participate including in crisis contexts as Stoffel and Kreyscher (2022) 

explore. Reporting from the Polish border to support Ukrainian refugees for 
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instance, Cuevas-Parra (2022) outlines how participation informs other 

rights including protection and provision. This does not mean that child 

and youth participation should be the only priority. It is possible that some 
children chose to participate and may think that it is fun to be placed in 

front of their caregivers before a large group of police. However, placing (or 

forcing?) children to serve as barriers against police is extremely 
problematic when considering the other human rights of these young 

people. Education about children’s rights is a human right in itself and the 

spectrum of other rights including to respect must also be upheld.  
Rights may be a convenient tool for some at particular times or 

circumstances, but rights do not exist for such expedience. This means that 

a young person should not do whatever he wants to do no matter the 

damage that it causes to others merely because it is his “right”. Moreover, 
truckers cannot demand “freedom” from mask and vaccine mandates, and 

at the same time subject thousands of residents to harm and trauma. The 

rights framework and language should not be instrumentalized and 
manipulated in this way to suit and serve one’s individual agenda or 

preferences. Further, we must recognize and respect how our rights and 

freedoms are interconnected with others. This is evident in the existence of 

public health measures that exist to support community health and people 
who live in it with particular concern for those who are most vulnerable 

including those who are immunocompromised.  

It may be nice to interact with others without a mask, but Buck (2022) 
describes that her 12- and 13-year-old sons understand that the face “mask 

is a negligible price to pay for – yes, truckers – freedom: freedom from 

illness and freedom to live a relatively normal life under abnormal 



 
 

May 2022 
ISSN 1605-7406 

23 
 

circumstances.” They appreciate that: “Masks don’t really have a downside 

and COVID has several.”  

Human rights are important even if they are disregarded and 
inconsistently understood. The rights framework is the global response to 

support understanding of human priorities and the legitimacy of our 

arguments against violence and other infringements upon human life. 
They provide a framework to support respect of human beings and our 

efforts to make things better. The human rights framework can support 

the work of Child and Youth Care practitioners and other professionals and 
caregivers who focus on children, youth, and their families.  

Even if you have a priority or favourite right, remember that it must be 

understood and implemented in relation to other rights and other people – 

young and older. As relational practice is essential to CYC, it is also critical 
to understanding and respecting children’s rights.  
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Applied Radical Youth Work 
 

Hans Skott-Myhre with Kathleen Skott-Myhre and Wes Robins 
 

 

had the opportunity this past month to participate in the Wellstar 

College Research Day here at Kennesaw State University (KSU). The 

portion of the program where I presented, was focused on how 
partners in the community engaged with KSU research initiatives. For our 

section of the program, I put together a panel with Dr. Kathleen Skott-

Myhre, who is a professor of psychology at the University of West Georgia, 
and Wes Robins, who is the president and founder of a youth work 

program called “Eternal Strength.” Our project was to show how “Eternal 

Strength” utilized key elements of the scholarship Kathy and I had 
developed over the past 20 years on Radical Youthwork. For my column 

this month, I thought I would share an edited version of our remarks. 

 

Dr. Kathleen Skott-Myhre 
I first became acquainted with Wes Robins when he started as a 

doctoral student in the Psychology program at the University of West 
Georgia. In due course, I became his doctoral dissertation chair and worked 

with him on the background material for what eventually became "Eternal 

Strength." To set the context for the project, I thought it might be useful to 

know that the University of West Georgia's psychology program is unlike 
most traditional psychology programs. Our program is rooted in alternative 

psychologies from the undergraduate program through our Ph.D. 

program. As a result, a great deal of Wes' project, which began as his Ph.D. 

I 
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dissertation, springs from some concepts and ideas that might not be 

entirely familiar to those who are schooled in traditional psychology. These 

include humanistic psychology, anti-psychiatry, feminist psychology, 
postmodern psychology, and critical psychology. 

For Wes' dissertation, he focused primarily on issues of addiction, but 

his interest in looking at addiction was designed to utilize alternative 
psychological frameworks that would go beyond the traditional thinking 

and definitions about addiction. His interest in alternative psychologies was 

inspired by the work he was already doing with young people, first in his 
private practice and then in what became "Eternal Strength." The 

theoretical work Wes has done is rich in both theory and practice, and 

there are many philosophies and modes of practice that we could talk 

about in this regard, but today I am going to address two key ideas that I 
believe frame Wes's project and work at Eternal Strength.  

As Wes and I talked about his project, I offered some of my own 

thinking and some things that I had written about the work I had done 
with young people. More specifically, I shared an article (K. Skott-Myhre, 

2015) that I had written on developmental psychology and some of the 

challenges to developmental psychology. I was considering the notion that 

perhaps the traditional stages of development might not be the best way 
to think about the period of what we call adolescence. Maybe the G. 

Stanley Hall version of adolescence as a period of storm and strife might 

be, very specifically, a Western industrial capitalist notion of adolescence.  
Instead, what if we thought of so-called adolescence as an open liminal 

space of exploration and experimentation that we might want to keep 

open throughout our entire lifespan and not just relegate as a particular 

phase in life? Perhaps we might actually learn a great deal from the 
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openness of this period of time, this border space between childhood and 

adulthood, where young people are allowed to experiment and open 

themselves to different kinds of identities, different ways of knowing 
different possibilities of sociality, and alternative modes of thinking. 

In my work, I suggested that we might want to flatten the hierarchy 

between young people and adults so that we let go of this category of 
"adultness" and begin to open up the phase of youth so that it impacts us 

our entire life. Instead of stages, we might think about processes and open 

ourselves to working together with young people and joining them in this 
liminal space of opportunities to think in different ways.  

Wes also became very interested in Dr. Hans Skott-Myhre's ideas about 

anti-psychiatry. Anti-psychiatry was a project in the 1960s and 1970s based 

on the view that psychiatric treatment was often more damaging than 
helpful to patients. The movement challenged the unequal power 

relationship between patient and doctor and the highly subjective 

diagnostic process. They worked toward rethinking diagnoses and 
treatment and letting go of those categories of patient and psychiatrist by 

working more collaboratively in the spaces between things and by letting 

go of the objectification of patients and doing what they could to provide 

autonomy. Wes incorporated these ideas into the theoretical framework 
underpinning the work being done at "Eternal Strength." 

 

Dr. Hans Skott-Myhre 
Building on what Kathy has outlined I want to delineate the key 

principles of Radical Youthwork as we have developed them over nearly 20 

years in books, book chapters and articles. From the very first article 
published in 2004 (Skott-Myhre, 2004), Radical Youth Work was defined as 

https://www.amazon.com/Post-Capitalist-Subjectivity-Literature-Anti-Psychiatry-Reconceptualizing/dp/0367627345
https://www.amazon.com/Post-Capitalist-Subjectivity-Literature-Anti-Psychiatry-Reconceptualizing/dp/0367627345
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youth and adults working together for common political purpose. What 

this definition was designed to do was to move the field of practitioners, 

who work with young people, away from frameworks that indicated that 
young people were significantly different from adults and had differing 

agendas and struggles. Our argument was that as we entered the 21st 

century young people and adults had more and more in common in terms 
of the kinds of struggles they encountered in day to day living. As a result 

we argued that they shared common political purpose, but were largely 

unable to mobilize collectively because of the socially constructed 
youth/adult developmental divide.  

In addition, we were profoundly influenced by Margaret Meads’ 

definition of an emerging pre-figurative generation. Mead suggested that, 

as technology has evolved, perhaps for the first time, young people know 
more about how the world operates than their elders. As we have put it, 

young people are already living in the future, while many if not most adults 

are clinging to a world that no longer exists.  
By political we didn’t mean a particular set of political agendas, but any 

form of life affirming actions determined collectively between young 

people and adults. Building on Kathy’s work, we have asserted that in order 

to build a common field of political action it is necessary to dismantle 
developmental hierarchies. We don’t mean to imply by this that anyone is 

exempt from differing states of physical, emotional, and psychological 

becoming. Instead, we are arguing that any description of these changes 
which organizes them in a way that implies the evolutionary superiority of 

adulthood over childhood or adolescence is inadequate to the project we 

have in mind. It is our contention that once adult privilege has been 

https://www.linkedin.com/pulse/margaret-mead-prefigurative-culture-digital-robert-flaherty
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dismantled, there is much higher possibility to engage youth and adults in 

collectively acting together in ways that serve all of us. 

Finally, in our work we have focused on relationships as the 
fundamental set of practices for engaging our common struggles 

emotionally, neurologically, and psychologically. We are not interested in 

models of psychopathology, diagnosis, or behavioral modification. We see 
these as inherently hierarchical systems that place young people as object 

of clinical gaze that is incompatible with the work we are interested in 

engaging. As a result, we have argued for a work based in what we have 
termed political love, or what Rosie Bradotti has termed intimate 

democracy. For us, political love is any set of relationships that enhances 

the capacities of everyone involved. Intimate democracy argues that real 

democracy is founded in the day to day relations of each one us in 
encounter with each other. For us, these are the foundational elements of 

Radical Youth work. I will now turn it over to Wes for one version of how 

this might look in action. 
 

Wes Robins 
Thank you, Hans and Kathy. At “Eternal Strength” we are a team of 

healers, lightworkers, clinicians and mentors, but more importantly, we are 

Radical Youth Workers. We seek to revolutionize community health with 

our community-based relational care, mutual liberation and collective 
political purpose and pursuits. “Eternal Strength” utilizes Radical Youth 

Work in our three-tiered approach of Community Involvement, 

Experiential work and Counseling/ Psychotherapy.  

1st Tier, Community Involvement: Our work is designed to build a sense 
of community. To do this we focus on the Radical Youth Work principle of 
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youth and adults working together for common political purpose. We work 

in alignment with the definition Kathy and Hans have proposed, where 

political purpose is framed as life-affirming actions collectively sought by 
youth and adults together. All of our community events, clubs and 

organizations are collectively formed organized and operated by our youth 

and adults in collaboration with one another towards a purpose-driven 
mutual liberation. All formation of groups and interest-based process clubs 

are collaborative and co-created and formed. We work to assured that 

youth have a voice that allows them to lead and work in unison to co-
create community together hand in hand. In that regard, we offer youth 

driven initiatives in activities such as Art Group, Creative Expression Lab, 

Magical Music Rooms, Le Bois Group, Elements Art Exhibit, and the Cosmic 

Lamb Quarterly Underground Newspaper/ Zine. 
 

 

https://www.rcycp.com


 
 

May 2022 
ISSN 1605-7406 

31 
 

2nd Tier: Experiential Work focusing on Dismantling Developmental 

Hierarchies through creative expression. In our work we seek to actively 

co-create experiential engagement with one another. This is premised in 
fundamental principles of Child and Youth Care, but extended into the 

political arena as Radical Youth Work. In the work that we do in the area of 

creative expression, we seek to engage collaborative creation and 
expression in unison together, essentially flattening and eventually 

dissolving traditional developmental hierarchies often seen in youth 

mental health care. In this, we seek to amplify creative life force through 
experiential work leading to mutual transformation of youth and adults 

together. Practically we collaborate with young people in music-making/ 

recording creation, ceramics, screen printing, forge building, fabric arts/ 

design, poetry, dance, expression, improv/ psychodrama based work, and 
other forms of interest-led experiential work all around. 

3rd Tier: relationally based therapeutic care grounded in Humanistic 

and Person-Centered origins. While this is derived from the work I have 
done in humanistic psychology at the University of West Georgia, I would 

note that the same principles are often noted in the writing done on 

Radical Youth Work. At “Eternal Strength”, we work to create continual and 

intentional depth relational connection at all costs. We go beyond 
traditional rapport building to establish deep relational sets of capacities 

with youth. This means entering into exchanges and encounters that allow 

youth and adults to maximize creative possibilities for one another. For us it 
is important that all relational and therapeutic care is co-collaborative and 

co-created. In practice this means carving out continual sacred space that 

is connected at a soul/ heart level so that we can work on healing through 

relationship with one another.  



 
 

May 2022 
ISSN 1605-7406 

32 
 

In closing, I would say that at “Eternal Strength” we seek to carve out 

and create a new assemblage of community involvement, experiential 

work and relational counseling to build common political purpose focused 
on love, trust, connection and expression. We seek to be an innovative, 

productive assemblage that births a new means of expression, a new 

territorial/ spatial organization, a new institution, a new behavior, a new 
realization, a living example of RADICAL YOUTH WORK!!! 
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The Role of Informal 
Networks in the Lives of 

Young People Transitioning 
from Care: A Review of the 

Literature 
 

Philip Teer 
 

Abstract 
Young people leaving the care system face significant challenges when 

making the transition to adulthood, with limited support from other agencies. 
Their outcomes are significantly poorer than those of their non-care peers. This 

review aims to synthesise recent research on informal network support for 
care leavers making the transition to adulthood. 

 
Method: A systematic search was undertaken using three bibliographic 

databases: PsycINFO (Ovid platform), Social Care Online (SCIE) and Social 
Services Abstracts. Systematic searching identified three concepts: “children in 

care”, “transition” and “social networks”. Ten articles were identified for inclusion. 
 

Findings: Informal networks play an important role in promoting wellbeing and 
better outcomes in adulthood. There is also growing recognition of the importance 

of an educative approach to strengthen young people’s internal resources, 
increase their ability to develop relationships and to raise awareness of the 

difficulties care leavers have in developing relationships due to trauma. 
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Conclusion: Recent research highlights the emerging importance of 
interdependent living programmes to complement traditional independent 
living programmes and the important role relationships have for wellbeing 

and improving life outcomes for care leavers. The review identifies 
opportunities for further research to explore the development of 

interdependent approaches before the transition from care to adulthood. 
 

Keywords 
Children in care, transition, social networks 

 

 

Introduction 
The link between leaving care and poor life outcomes is well 

established. Care leavers are poorly equipped prior to transition and 

subsequently experience loneliness, isolation, poor mental health, 
unemployment, poverty, drift and homelessness (Stein, 2005). 

Numerous papers and reports have highlighted such shortcomings and 

offered recommendations aimed at supporting care leavers. For example, 
the policy document Care Matters (DHSSPS, 2007) highlights the need to 

strengthen support for young people leaving care as they make the 

transition to adulthood. Nevertheless, the quality of support for care leavers 

remains patchy, and the ‘longstanding problem’ of poor outcomes 
(National Audit Office, 2015, p. 5) continues to present challenges for 

policymakers and governments, both in the UK and internationally. 

Prior to leaving care at eighteen, young people can experience 
nurturing relationships with carers who provide ongoing emotional and 

practical support. While a small number in Northern Ireland may stay in 

foster placement until 21 as part of the Going the Extra Mile (GEM) initiative, 

the majority of young people will leave their care placement before turning 
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eighteen. The post-care framework significantly decreases the support that 

young people receive, whether they have been in a foster or residential 

placement, and most make the journey out of care largely on their own 
(The Centre for Social Justice, 2013). Literally overnight, some will move 

from their care placement to independent living in the community with a 

limited network of people around them. As one care leaver put it, “I never 
left care, care left me” (The Centre for Social Justice, 2013). 

Research on care leavers suggests their transition out of care and into 

adulthood is ‘compressed and accelerated’, placing unrealistic 
responsibilities and expectations on them (Stein, 2012). Furthermore, 

predisposing factors related to early trauma can impact on their ability to 

trust others, affect emotional development and increase the likelihood of 

isolation (Smith, 2011). 
In 2017/2018, there were 313 care leavers in Northern Ireland (DOH, 2018). 

The Health and Social Care Services (NI) retains responsibility for 

supporting young people post-18 into early adulthood. This responsibility 
was strengthened by the Children (Leaving Care) Act (Northern Ireland) 

2002, which placed additional duties on the Trust to improve the life 

outcomes of young people leaving care through a Pathway Plan prior to 

leaving care. While the legal framework is clear, the system is not working 
effectively to deliver good outcomes (National Audit Office, 2015). For 

example, while the Pathway Plan includes consideration of support, 

identity, social needs and family relationships, in practice these elements 
are often missing, with practical aspects of transition, such as housing, 

training and employment, receiving primary focus (Munro, Lushey, Ward & 

National Care Advisory Service, 2011). 
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Recognition is emerging of the important role informal networks and 

relationships play in determining the quality of life after care (Winter, 2015). 

Various studies in this review have identified that strong relationships and 
supportive networks enable young care leavers to meet the significant life 

challenges they face and help to improve outcomes. 

That said, the benefits of informal networks for care leavers have not 
received sufficient theoretical or policy focus to date (Dima & Pinkerton, 

2016). This review therefore has four objectives: (1) identify and evaluate 

evidence from research on care leavers’ experience of informal networks 
when making the transition from care; (2) explore how informal networks 

influence their adjustment to adulthood; (3) present recommendations for 

further research; and (4) stimulate discussion to influence practice and 

policy regarding preparation for leaving care. 
 

Limitations 
The author is a team leader in a long-term residential home for young 

people aged twelve to seventeen which is part of the Belfast Health and 

Social Care Trust, Children's Community Services Directorate. The nature of 

this role, which involves working with care leavers transitioning out of 
residential care, with particular focus on their emotional needs, elevates 

the risk of confirmation bias (Nickerson, 1998) or overcompensation to 

avoid bias in the selection process. 
These factors may have influenced the selection of studies and the 

focus on areas relevant to the author’s own interests at the expense of 

others. 
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Method 
A systematic search was undertaken using three bibliographic 

databases: PsycINFO (Ovid platform), Social Care Online (SCIE) and Social 

Services Abstracts. Systematic searching identified three concepts: 

‘children in care’, ‘transition’ and ‘social networks’. Of the 161 studies 
retrieved initially, ten articles were identified following expansion and 

amendment of the search terms as being pertinent to the review topic and 

meeting the inclusion criteria. 
 

Inclusion criteria 
The primary focus of this review, and therefore of the studies selected 

for inclusion, is on informal networks. A significant challenge in the 

selection process was the lack of an agreed definition of this term. For the 

purposes of this review, informal networks include those adults in the 

community who do not have a paid role in the young person’s care and 
with whom the young person has a personal significant relationship. These 

include biological and extended family members, mentors, former carers, 

foster carers and individuals from community organisations. 
To be selected, studies must have been peer reviewed and published in 

English between April 2018 and January 2000. This time range ensured 

content was relevant to current policies and practices. The selected studies 

varied in size, geographical location and age of participants, and include 
both residential care settings (n=5) and foster care settings (n=5). They also 

varied methodologically, with data collected through interview, survey and 

focus groups involving various participants, including care leavers, carers, 
and caseworkers. 
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Findings 
 
Emerging themes 

 
• Informal networks and interdependent approaches can play an 

important role in helping young people transition out of care; 

• Negative experiences in early childhood and placement disruption 

create additional challenges to forming meaningful relationships 

and support networks; 

• Educational and learning approaches help young people develop 

relationship skills and help significant adults understand the 
difficulties care leavers have in making connections; 

• Care leavers receive different types of support from various people 

through informal networks; 

• Prosocial activities create opportunities for care leavers to develop 

informal network support. 

Role of informal networks 
Across the studies, there was recognition of the important role of 

informal networks that include various family members, peers, naturally 

occurring mentors, and community groups (Collins, Spencer & Ward, 2010; 

Dinisman, 2016; Dima & Pinkerton, 2016; Sala-Roca, Biarnés, García & 

Sabates, 2012). Across these studies, four main social support figures were 
mentioned: care system staff (foster parents, caseworkers, and home staff) 

representing formal networks; and family members (biological parent, 

siblings, and extended family), mentors, and peers representing informal 
networks (Sala-Roca et al., 2012). 
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Frimpong-Manso (2017) found that those involved in formal networks 

and services, including foster carers and home staff, gradually take on an 

informal role such as significant adult or mentor after transition. However, 
this change from a formal to an informal role appeared to be limited, the 

exception, not the rule. 

Both Dima and Pinkerton (2016) in Romania and Frimpong-Manso 
(2017) in Ghana examined outcomes for care leavers in countries where 

there is little or no formal support. In this regard, they are unlike the other 

eight studies, which were located in countries with formal aftercare 
services. Dima and Pinkerton’s (2016) mixed-method study comprised 

three stages of data collection. The first phase involved semi-structured 

interviews with 34 young people who had left residential care two to four 

years earlier (between 2004 and 2006). This data was analysed qualitatively 
using Interpretative Phenomenological Analysis (IPA). Two further waves of 

data collection followed in 2016. The first of these involved interviews with 

two young people and file data. The second involved a focus group of six 
other care leavers who were involved in an aftercare programme. Thematic 

analysis of both datasets was conducted. 

The study provided a unique perspective on informal support that 

highlighted the important role played by peers in providing emotional and 
practical support to care leavers and identified the practice of discharging 

young people in small groups and setting them up in accommodation to 

live together in the community. Its findings suggest that informal 
networks, particularly care peer support networks, are very effective in 

supporting care leavers through challenges such as accommodation, 

relationships and instability in the absence of formal networks. However, 

the study also highlighted the disadvantages of peer support. For example, 
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peers can be fluid and perpetuate negative behaviour and a care identity. 

The authors conclude that special attention should be given to learning 

from countries where there is an absence of formal support and suggest 
that informal networks may be the ‘richest resource available to those who 

have left care’ (Dima & Pinkerton, 2016, p. 424). 

Like Romania, Ghana is a country with little formal aftercare support. 
Frimpong-Manso’s (2017) qualitative study sampled a group of 29 former 

residents of a care home in Ghana from which the young people 

experienced a graduated and extended transition to the age of twenty. In 
examining the sources and types of support as well as the barriers to social 

support in the absence of formal support the author found that the role of 

care staff changes from formal, professional SOS carer to informal 

mentoring. The findings suggest that the graduated transition process was 
a factor in maintaining these strong relationships well into adulthood. 

The importance of family support was evident in a number of studies. 

Most young people named their biological mother in particular as an 
important influence, even if they found their foster parents supportive 

when they were in their care. In contrast, biological fathers were rarely 

mentioned in these studies (Nesmith & Christophersen, 2014; Collins et al., 

2010; Jones, 2013). 
Jones’ (2013) qualitative longitudinal study examined the adjustment 

from foster care and the level of social support. The author conducted 

structured interviews with 97 young people over a two-year period at six 
months, one year and two years. Highlighting the important role of 

biological and extended family in a care leaver’s network, Jones (2013) 

suggested that the ties with family remained strong even when a young 

person spends a long period in care. Some contradictory findings 
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regarding family support were reported, however. For example, the study 

found that while biological family can be a great source of support, young 

people who return home did more poorly than young people living 
independently because of previous family problems. 

Furthermore, the prominence of family during transition reported by 

Jones (2013) contrasted with the findings from other studies that 
suggested family provided limited or no support to care leavers (Sala-Roca 

et al., 2012; Frimpong-Manso, 2017; Dima & Pinkerton, 2016). These studies 

suggest various reasons for this, including the family’s belief that the 
residential home meets most of the young person’s needs post-care or the 

presence of substantial relationship difficulties that led to the original 

family breakdown. Nevertheless, Jones’ (2013) main finding was the need 

for professionals to engage much more proactively to reconnect young 
people with their family members. 

The importance of family in supporting care leavers was highlighted 

also by Collins et al. (2010), whose mixed-methods study sought to examine 
care leavers’ social support and outcomes and to identify types and 

characteristics of supportive relations. Qualitative and quantitative data 

was collected from 96 young people discharged from foster care, aged 

nineteen years and above, through in-person interviews using a 
combination of closed survey and open- ended questions. Descriptive 

analysis was used to summarise young peoples’ views of their social 

support. 
The relationship between social support and self-reported youth 

outcomes was examined through bivariate analysis. Most young people 

(90%) in the study had contact with their birth family and identified the 

birth mother as the most significant person. The birth father, by contrast, 
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did not feature as a significant person. Both these findings were echoed in 

other studies. Like Jones (2013), Collins et al. (2010) recommended further 

assistance for care leavers to facilitate reconnection with their birth family. 
These studies suggest that little is known about the benefits and problems 

that may stem from reconnection with family after care and that more 

attention on family is required in support plans prior to discharge. 
 

The impact of early negative experiences and placement disruption 
Daly (2012) used a mixed-method approach of survey and interview to 

collect data on 65 young people aged seventeen to eighteen currently 

involved with aftercare services in North Dublin. A survey questionnaire 

was used to retrieve data from participants’ case files, including care 
history, education, accommodation and health. 

A follow-up survey was distributed eight months later to the same 

participants. The survey data was complemented by semi-structured 

interviews with the caseworkers (n=8) who had provided the survey data 
and eight young people drawn from the original group of 65. These 

interviews aimed to provide an in- depth view of young people’s 

experiences of leaving care and aftercare service, as well as practitioners’ 
views of emerging issues working with the group of 65 care leavers. 

The main method of the study was quantitative. Because the question 

posed by the title of the study, What do Young People Need When They 

Leave Care?, is very broad, numerous aspects of care leavers’ general 
needs were addressed rather than a specific topic. Nevertheless, some of 

the findings were relevant to the topic of informal networks. In addition to 

highlighting the views of significant adults and identifying relationship 
characteristics from a care leaver’s perspective, Daly (2012) suggested that 



 
 

May 2022 
ISSN 1605-7406 

44 
 

instability and placement moves in a young person’s care history increased 

the likelihood of frequent accommodation moves after care. This finding 

echoes established theory, which suggests that placement movements 
can re-traumatise young people and impact negatively on their future 

ability to develop relationships and make connections (Bowlby, 1980). 

Daly’s (2012) findings highlighted the negative impact of repeated 
network disruption on the wellbeing of young people, which compounds 

the challenge of creating supportive networks prior to leaving care. The 

study also recommended assessment and planning around emotional 
needs. Like those from other studies in this review, this finding is in line 

with the overwhelming view from young people regarding the importance 

of having someone they could turn to in times of need and an adult they 

could trust and rely on. 
 

Educative and activity approaches for young people 
A number of studies highlighted a growing recognition of the need to 

help young people strengthen their internal resources through 

educational approaches that increase their competence, coping skills, and 

self-efficacy, thereby promoting social connection and creating supportive 
networks. 

Nesmith and Christophersen (2014) assessed the benefits and 

effectiveness of an American foster model entitled CORE (Creating 

Ongoing Relationships Effectively), which was designed to improve care 
leavers’ transition to adulthood. The model engaged others involved with 

the young people such as their foster carers. 

Nesmith and Christophersen (2014) is a qualitative comparison study 
with a longitudinal element. The study sample comprised 88 young people 
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who were currently in the care system and connected to one of two foster 

agencies. Both groups had similar demographic features and care 

histories. Participants ranged in age from fourteen to nineteen. One foster 
agency implemented the CORE model (n=58); the comparison group 

received traditional foster care (n=30). 

The primary data source was in-person interviews with the foster 
youths, who were interviewed twice, nine to eleven months apart. Two 

assessment tools were developed specifically for this study. The first, 

relationship competency assessment, was used both pre- and post-
interview. The second assessment tool, quality youth relationship 

assessment, included a scale addressing areas such as trust, 

encouragement, and willingness to devote time to the young person. 

An educational programme targeted at young people leaving foster 
care, the CORE model was designed to help them learn skills to develop 

supportive networks. The model focused on three areas: relationship skills 

to build supportive relationships, empowering young people to be involved 
in all aspects of the planning, and educating adults such as foster carers 

about the impact of trauma and its effects on young people. The 

programme included a twelve-week “Emotional Effectiveness Education”-

session, which brought foster carers and young people together. The 
primary recommendation of CORE is that nurturing relationship 

programmes should supplement daily living skill programmes. 

Nesmith and Christophersen (2014) concluded that the CORE 
programme yielded positive results in terms of helping older foster youths 

develop relationship skills and develop relationships with adults post-care. 

They recommended that programmes to nurture relationships should be 

promoted and incorporated into the independent living programme for 
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care leavers, which places foster youths at the centre of planning and 

decision-making processes. 

They also recommended education programmes for adults working 
with young people regarding the impact of past trauma on present 

behaviour to help foster youths develop relationships. This is in line with 

other studies that have advocated an increased emphasis on an educative 
programme aimed at helping care leavers develop connections in the 

community with naturally occurring mentors or significant adults. 

Sala-Roca et al.’s (2012) study involved 21 care leavers aged nineteen to 
28 who had left residential homes in Catalonia, Spain. The study had a 

comparative dimension, as participants were selected based on the 

success or failure of their transition. Data was collected through qualitative, 

semi-structured, in-person interviews, conducted by two interviewers to 
minimise subjectivity, at a venue preferred by the young person. Topics 

included the young person’s involvement in education, social relationships 

with peers, current social network, and housing problems. The interview 
content was analysed by means of an inductive classification process using 

analysis scales. 

One finding from this study was that the group who experienced a 

successful transition had better social abilities, which was partly due to the 
socio-educative intervention by the homes. Most participants in this group 

reported enrolling in leisure activities and in extra-curricular activities 

which they felt helped them develop relationships. By contrast, the other 
group had problems with employment and society and appeared to have 

poorer social and emotional skills. They did not engage in activities and had 

a small social network. The authors therefore recommended that social 

and emotional education programmes be implemented to help young 
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people in care develop abilities and create and maintain social 

relationships (Sala-Roca et al., 2012). 

Both Sala-Roca et al. (2012) and Thompson and Greeson (2017) 
specifically suggested involving young people in extra-curricular activities 

to promote the acquisition and development of social skills. Furthermore, 

these studies highlighted the need to design programmes that will 
increase care leavers’ opportunities in different areas of their lives. 

Dinisman (2016) focused on 272 young people leaving care from a 

residential setting in Israel. Having identified a lack of emotional and 
tangible support in the participant group, the author recommended 

greater emphasis on relationship skills and emotional preparation for 

leaving care alongside practical skills development, designing 

programmes that strengthen internal resources through educative 
approaches to relationship skills building and emotional competency, and 

putting the young person at the centre at the planning process. The study 

also identified a need for specific leaving care programmes that provide 
opportunities to participate in pro-social activities to help young people 

build social networks and promote an interdependent approach. 

 

Types of support 
The selected studies reference different types of support in which 

various people are involved. For example, informative support, which 

includes advice, guidance, and provision of services to help young people 
cope with future challenges, is likely to be provided by care system staff 

(that is formal networks). Jones (2013) suggests that care system staff also 

provide ‘instrumental support’ relating to material aid, finance, and 
housing. Although Dima and Pinkerton’s (2016) findings suggest that 
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peers, care peers, and friends were more prominent in providing an 

‘instrumental role’, this could be due to there being limited, if any, formal 

support in Romania (Dima & Pinkerton, 2016). Despite these challenges, the 
young people quoted in these studies place a high value on trust. 

Day-to-day emotional support was found to be provided on a primarily 

informal basis by peers, siblings, and significant adults in the community or 
naturally occurring mentors/significant adults (Collins et al., 2010; Dinisman, 

2016; Nesmith & Christophersen, 2014). Young people themselves defined 

emotional support as someone who provides advice and comfort when 
they have a problem, as feeling valued and loved, and someone who they 

trust to share a problem and who believes in them (Dinisman, 2014; 

Frimpong-Manso, 2017; Jones, 2013). Interestingly, these definitions of 

emotional support seem to mirror the aspects of care young people may 
not receive in early childhood. 

There was broad acknowledgement across the studies that young 

people recognise the importance of family support and the need for a 
feeling of closeness whether they are still in care, with family or living 

independently. Support from family is complex considering many young 

people enter care due to poor parenting and relationship breakdown at 

home. As Jones (2013) highlighted, some young people who returned to 
the family home after discharge did less well than peers who moved to 

independent living. 

Collins et al. (2010) identified a need to think more creatively about how 
to tap into potential support from adults and to recognise that the 

composition of these networks and their effectiveness in helping care 

leavers in particular circumstances is not clear-cut. 
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Prosocial activities to develop relationships with others 
Thompson and Greeson (2017) examined the extent to which 

involvement in prosocial activities is associated with naturally occurring 

mentoring, which they defined as ‘supportive non-parent adults such as 

teachers, coaches, neighbours, and religious leaders’ whom young people 

self-select. Questionnaires were administered through computer-assisted 
personal interviews to 720 foster children aged fourteen to seventeen prior 

to ageing out of care. The study suggests that environmental factors such 

as prosocial activities, community activities and clubs create opportunities 
for ‘protective natural mentoring relationships’ among foster youths who 

will be leaving care. However, the data collection method used in this study 

is a limitation, however, as computer- assisted interviewing may attract 
only computer savvy respondents. 

Additionally, the data in this study is self-reported and not verified 

through any other source of data. 

Thompson and Greeson (2017) suggest that foster children who 
participated in prosocial activities (e.g. organisations, hobbies, clubs, 

church) were less likely to have no natural mentor. Their study attests to 

the importance of ensuring that this type of (naturally occurring) 
mentoring is self-selected by the young person and develops gradually 

without pressure or expectation. The authors suggest that this form of 

mentoring may be less prone to trust difficulties and more likely to be long 

term in contrast to formal mentoring, which can be time-limited and not 
self-selective. 

Collins et al. (2010), Daly (2012) and Thompson and Greeson (2017) 

observed that the settings where relationships and networks can be 
developed encompass a wide variety of systems and people, including 



 
 

May 2022 
ISSN 1605-7406 

50 
 

employment settings, schools, and community and religious organisations. 

Similarly, Sala-Roca et al. (2012) highlighted the importance of leisure and 

extra-curricular activities as opportunities for young people to learn and 
develop values, skills, and behaviours that promote relationships. Their data 

also suggests a link between getting involved in prosocial activities and 

developing supportive aftercare relationships, such as those with natural 
mentors. 

Dinisman’s (2016) findings suggest that a young person’s readiness to 

leave care will mediate the effectiveness of network supports post-care. 
This finding is important, as readiness to leave will be determined by the 

quality of planning and leaving care programmes. Furthermore, Dinisman 

(2016) suggests that planning should include assessment of young people’s 

emotional needs and abilities and extent of social support prior to leaving 
care so that any concerns can be addressed in a timely manner. Likewise, 

both Sala-Roca et al. (2012) and Thompson and Greeson (2017) recommend 

placing more emphasis on care planning for prosocial activities through 
community organisations/clubs to help the young person develop 

supportive relationships. 

 

Discussion 
Most young people growing up are likely to have well-established 

supportive networks of family members, peers, and other adults. However, 
this experience contrasts starkly with that of young people leaving care, 

who may have been separated from their families, communities, and 

school peers (Perry, 2006). 

Almost a quarter of care leavers in the UK, for example, will have 
experienced more than eight placements, disrupting relationships and 
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leading to dislocation (Department for Education, 2012) and instability that 

may be further compounded by staff turnover (Stein, 2005). Various studies 

in this review suggest placement disruption re-traumatises young people 
and instils and compounds a deep sense of distrust in others, further 

limiting their ability to develop the important relationships they need to 

support and enrich their lives. 
Dima and Pinkerton (2016) suggested that care leavers might have 

difficulty asking for help due to past negative experiences. Fewer than half 

the interviewees in their study mentioned the need for help to ‘overcome 
tough times’, and one interviewee explained ‘that even if the majority of 

care leavers needed emotional support, they would not admit it’ (Dima & 

Pinkerton, 2016 p. 420). In fact, one of the findings from the focus group in 

this study was that care leavers are more willing to offer emotional support 
than to ask for it. 

Similarly, various scholars, including Frimpong-Manso (2017), have 

observed that young people leaving care have difficulty trusting others. 
Both Sala-Roca et al. (2012) and Collins et al. (2010) suggest that the issue of 

trust is compounded by lack of stability and staff turnover, which can re-

traumatise those who have already experienced loss and who harbour a 

deep sense of rejection. The vulnerability of this group informs Nesmith 
and Christophersen’s (2014) contention that foster carers and other 

professionals need to be educated about the attachment challenges and 

other factors that hinder the ability of young people to connect with others. 
A significant theme across a number of other studies (Sala-Roca et al., 

2012; Daly, 2012; Thompson & Greeson, 2017) was that external resources 

such as relationships with adults, mentors and participation in the 

community are linked to increasing potential for better outcomes. 
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Likewise, various studies suggested more planning is needed around 

young people’s social and emotional needs prior to discharge (Dinisman, 

2016; Daly, 2012; Sala-Roca et al., 2012). Many studies highlighted the 
importance of young people developing internal resources through role 

modelling, shared values, and relationship skills through relationships with 

other in their community (Thompson & Greeson, 2017; Sala- Roca et al., 
2012). 

The findings from this narrative review highlight a need for better 

support for care leavers. While informal networks can play an important 
role in helping young people transition from care and into adulthood, the 

studies also highlighted that predisposing factors associated with young 

people in care amplify the challenges of developing relationships, making 

connections, and asking others for help. Various studies suggest 
introducing educational programmes and promoting socialisation 

opportunities to help young people develop emotional resilience and the 

ability to connect with others. 
 

Implications for practice 
The findings from this review suggest that awareness is growing of the 

importance of informal network support for care leavers. Traditionally, 

there has been a focus on independent living skills as opposed to 

interdependent social connections and skills to help build relationships 

and promote the value system of a ‘collectivist culture’ (Frimpong-Manso, 
2017, p. 195). However, there has been little research on how informal 

support networks may promote wellbeing (Collins et al., 2010; Dima & 

Pinkerton, 2016). 
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The review identifies the need to promote a learning agenda that will 

help care leavers develop relationships and informal supportive networks 

and simultaneously educate key adults on the challenges specific to care 
leavers and how best to support them. This narrative synthesis suggests 

that a variety of approaches could promote learning among young people 

regarding how to develop social networks and build relationships with 
potential mentors/significant adults in their community. 

The review has identified a need for education not only of the care 

leaver, but also of those helping them. Attachment theory is fundamental 
when considering how people connect with each other and there should 

be more of a focus on the challenges young people with attachment issues 

face in developing a network of support. Some research has highlighted 

the need to ensure that the underpinning principles of the helping and 
enabling role of professional and significant adults includes an ability to 

‘believe in’ (Dinisman, 2016) the young person. Arguably, there could be a 

tendency to have lower expectations of care leavers than of their non-care 
peers, which could be detrimental to the young person’s confidence and 

sense of self-worth. 

Approaches that help promote relationship building through education 

and socialisation are explored in these studies. Practice and policy must 
incorporate such approaches to ensure a more meaningful focus on the 

social and emotional needs of young people in care. Towards this end, 

foster carers, social workers and residential social workers must be 
educated about the importance of their specific role and undertake 

training in the skills required to help young people in care develop 

meaningful links to their community. 
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The studies all advocate further research to establish the flow of support 

and analyse network support. For example, Blakeslee (2012) examined the 

need to understand commonalities through more innovative research 
around network analysis with the aim of identifying the level of support to 

help inform policies and practice. 

Dima and Pinkerton (2016) found that peer support was especially 
important in the absence of a formal support system. This approach is not 

without drawbacks, however. Some of the young people in this study 

eventually concluded that these same peers were holding them back by 
perpetuating negative behaviour and therefore decided to separate from 

them. 

Sala-Roca et al. (2012) and Dinisman (2016) advocated more focus on 

designing a preparation programme to educate young people specifically 
in the development of relationship skills and to promote socialisation. Dima 

and Pinkerton (2016) concluded that research is needed on the interface 

between formal and informal network to complement support for care 
leavers. 

 

Conclusion 
Various studies in this review acknowledged the importance of 

interdependent as opposed to independent living. Additionally, the 

traditional focus on attainment and tangible support is giving way to a 
recognition of the role of relationships in promoting health and wellbeing. 

Indeed, some emerging research suggests that it is their relationships with 

others, not the accruing of individual attainment, that determines the 

quality of young people’s lives after care (Winter, 2015). 
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Practice needs to develop ways to support an agenda that promotes 

peer support, peer educators, mentoring, and network group conferencing. 

The important role of existing formal networks such as organisational 
services and foster carers cannot be overlooked, as they can provided 

much needed stability for young people. However, this recognition should 

be developed alongside a better understanding of informal networks. 
Learning from other countries where there is an absence of formal support 

should continue. Informal networks may not be the panacea, but this 

literature review suggests they represent a rich resource that should be 
developed. 

Relationships and network support should have more prominence in 

pathway planning. In the assessment and planning process, emotional and 

social support are to some extent overlooked as professionals tend to focus 
on the practical needs of care leavers (Munro et al., 2011). Based on my 

professional experience, I would concur with this view. 
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NIMBYism is alive and well 
 

Garth Goodwin 
 

 
 
t has been an especially brutal winter with the usual sub-zero 

temperatures but twice the usual snowfall. February was a continuous 

string of blizzards with blowing snow adding to the existing by a few 

inches or so each time out. There literally was no place to put the snow. The 
city gave up plowing the walks. And then finally the break came and above 

zero temperatures brought a respite. I had to go downtown for an 

appointment passing the boarded-up flagship store of the Hudson’s Bay 
department store just short of its centennial. Founded in 1670 and 

established across the land in every capital; the Bay fell victim to changing 

times, online and outlet shopping and the pandemic. Back in student days 
it was the back yard to our downtown campus, a place to shop, to eat and 

to pass through. As I walked along, I noticed most of what were once 

vibrant businesses were now shuttered and empty. I learned theft was a 

I 
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huge contributor as a frame store which had been a fixture of the core 

forever had to leave as the theft was so aggressive and constant. A major 

big box office supply store suffered the same fate. Meanwhile in the back 
lanes car after car was becoming stuck due to the melting snowpack. This 

went on for block after block appearing most desperate and alarming. The 

next day was the first day of spring and quite suddenly this dust up blew 
up on the social media page of the small village I and many others summer 

in. The page acts like a party line with local news, lost dog reports and sales 

of vintage items. Suddenly there was a series of posts, some 61 in all by 
roughly a dozen contributors that came up, were finally caught by the 

administrator who closed further posts and edited the balance. Those used 

here in italics demonstrate that the not in my backyard movement is alive 

and well even in resort villages. The column looks at the NIMBY syndrome 
as it can apply to child and youth residential care. 

Early in my career I and our group home were the victims of such 

discrimination and the power of some to force moving to a new location. 
The unit was sited quite well on a unique lane leading to back lane to a 

street with an avenue out front and a graveyard out back. Tucked into the 

blind corner was the home of a local town counsel woman. The property 

had a garage that blocked her property totally while fronting on the lane. 
We never used it as there was ample parking for the team. Now the girls 

did use the space behind the garage to smoke, chat and gather with 

friends and siblings from the neighbourhood usually until they were called 
in. They were cautioned to keep things quiet and did so for the most part 

and our first winter came and went. Suddenly, the counsellor roared up in 

protest having placed a motion to remove the group home from its 

location due to the constant noise and cigarette butts in the lane. In the 



 
 

May 2022 
ISSN 1605-7406 

60 
 

mid 70’s therapeutic group care was new, novel and unknown. My 

supervisor and agency attempted to use the newspapers to educate the 

public with interviews with all involved. The youth did not get it as they 
were not aware of harming anyone. Unlike the adults many were aware of 

moving a lot and often due to discrimination. It just was unfair and legal 

after the town council voted to deny the group home permission to reside 
there. We moved across town to a large lot on a quiet street after 

consulting with neighbours and their town council for a genuine welcome. 

Some 50 years on and after 15 wonderful summers in the village the 
following post popped up: 

 

I got woke up this morning at 2am because my dog was going 

crazy at the front door. I got up to look out the door window and 
stared right into the face of an ugly woman with black hair. 

None of my neighbors match that description so I assume she's 

from the group home that promised there would be no problems 
in town. Everyone make sure your doors are always locked and 

get good security cameras. 

 

 

 
 

https://www.facebook.com/groups/intcycnet


 
 

May 2022 
ISSN 1605-7406 

61 
 

Group home remains a hot word for me to this day and like many I was 

unaware of a group home in the village and this complainant was outing 

its street address online. It took seconds to use maps to find the home, a 
three-story country home that had been a family’s passion for many years. 

It was surrounded by humble traditional three season cottages. I was 

aware the village council wanted to expand its tax base by attracting more 
business. Several members of my last group care team had cottages in the 

area, one having operated a therapeutic foster care home. They had 

situations of property damage and theft over the years but always within 
the family. Child and youth care folks appreciate the outdoor life, the quiet 

life and a respect of boundaries – all things the village provided in spades. 

The third post was most welcome and came within moments: 

 
I am a staff in the group home. A couple things. Firstly, you’ve 

assumed wrong that it was one of our youths as all of them were 

home last night. Secondly, you should be extremely ashamed of 
yourself for making that assumption solely based on your 

ignorant views about group homes, and the individuals that live 

in them. Stop being ignorant. Stop being discriminatory. If you 

don’t know, don’t assume. 
 

All individuals in group homes are just like you and I. Their Brain 

just functions a bit differently. I’m a huge advocate for 
individuals like this. Sometimes they don’t understand what 

Societal norms are and that’s why we are there supporting them. 

Thank you for all that you do for these individuals. 
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Another group home supervisor soon jumped in:  

 

I’ve run group homes for years. I understand what’s involved and 
what they are required to complete if this was the case. Should 

that individual have been from the group home, it needs to be 

reported immediately. I don’t care if the person is upset that 
there is a group home in the community, they need to have 

respect because ANYONE could easily end up in this situation. 

 
Another post totally illustrated the ignorance, fear, discrimination and 

resulting anger that often drives the NIMBY movement: 

 

Just a heads up, @ 1:30am Saturday Morning, March 19/2022.  We 
had a woman walk right up to our front door peering in. (She was 

described as native wearing dark clothing. We are unsure if there 

were more people involved…. Our dog went ballistic, and the 
woman took off running down the Ave.   (Police were called. ) 

Next time I’m letting the dog out after her.  Let’s see how she 

does against an 80-pound guard dog chasing her.  I have already 

had 3 of my car door handles broken because of these WASTE OF 
SPACE LOSERS and am completely fed up … KARMA WILL BITE 

YOU IN THE A** if you come around here again and I mean that 

literally!!!! 
 

Over my time I’ve only had one similar interruption when my 

neighbour’s girlfriend chose 1:00 am to knock on my door to ask if she 

could take the lawnmower I was throwing out. Jarring yet a genuine and 
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very polite question. The way the group home spoke up to report it could 

not be their youth so quickly and with an attempt at education was 

commendable. That it was echoed by another was a welcome surprise. If 
only we had similar support back in the day. The original complainant 

could not resist a retort on the fuss he or she set off: 

Well, my post did exactly what I intended it to do. An awareness of what 
is happening here, and that people need to have their guard up. The 

comments were awesome, I think even the girl that peeked at me through 

the window said I shouldn't have called her ugly! I love this community and 
if I see anything negative that will affect me or my neighbors living a 

peaceful life here, I will let my voice be heard! 

Again, this person spoke for everyone without intending to. We all want 

a peaceful life and a safe one. In the city it is often just understood you 
mind your own business and welcome involvement when it is necessary or 

polite. For safety you build a stockade around your property. In the country 

being open to landscape is prized yet the exposure can cause anxiety. 
People are seeking peace and quiet and most agree on this so there is a 

hypersensitivity to the unknown or unfamiliar.  

Of course, the ultimate NIMBY conflict is taking place in the Ukraine as 

Russia has decided to inflict genocide on their literal kin. Deliberate 
executions, carpet bombing of civilian residential areas and the 

displacement of over 4 million citizens are now in our digital backyard as 

modern media allow for that. Similar behaviour with labelling of the other, 
discrimination but with a level of anger and terrorism no one should have 

to live with. The photo at the top is of our backyard at the village. Much of it 

was cleared, each stone and rock removed from the land which has been 

tilled and enriched by immigrants from the Ukraine who honed such skills 
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over the centuries. Note the colors, the blue and yellow, the colours of joy. 

May this terror end with a mutual reproachment, an agreement to let the 

Ukraine be a Sovern and free nation. Live and let live.  As a post war baby 
boomer who practiced peace and reconciliation much of his life, 

witnessing this fall back to Medieval times the personal shock is similar to 

that of the Ukrainians who endure horrors I can only imagine. Why the 
world dithers is beyond me. 

 

GARTH GOODWIN spent his 41-year career in both practice and as a database designer 

and administrator. In over 30 years of frontline practice he worked for both public/board 

and private agencies. He was the first recipient of the National Child and Youth Care 

Award in 1986. He nurtured the Child and Youth Care Workers Association of Manitoba 

through its formative years and became its representative to the Council of Canadian 

Child and Youth Care Associations. He has been privileged to be the witness and 

participant in significant events in CYC history and remains an active observer in the field 

of CYC.  
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Postcard from Leon Fulcher 
 

From New Zealand, thinking about Travel 
 

 
ia Ora Kotou Katoa and Happy Child and Youth Care Week 

Comrades!  I hope this finds you keeping well and refreshed at the 

end of the Holy Month of Ramadan.  Ramadan Kareem! May the 

Peace be upon you!  I’ve been thinking about International Child and Youth 
Care Week after a week spent with our daughter and granddaughter who 

K 
 

Corona virus cuts have reduced Asia-Pacific tourism travel by 60 percent! 
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travelled into and out of 

New Zealand for the first 

time in 3 years. 
Opportunities for 

International travel have 

started opening up! 
Located in the South 

Pacific, New Zealanders 

benefitted from the sharp 
lockdown imposed 

around this Island Nation, 

early in 2020, at the start of the pandemic.  High vaccination and booster 

rates now make it possible for New Zealanders to travel again to many 
places, so long as pre- and post-travel Covid testing is routinely carried out 

and vaccine passports assessed. 

Different countries of 
course have different rules 

for international travel 

between countries, as well 

as internal travel within 
countries.  China’s 

attempt to control the 

Covid pandemic has seen 
lockdown for the 

Shanghai population of 

more than 26 million 

 
Different rules for people visiting different 

countries 

 
Check-in queues at International Airports 

have opened and started to lengthen 
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people.  Each country now has its own new rules for entry and re-entry.  

These apply for both citizens and visitors. 

New Zealand 
International Airports 

have been virtually 

closed for the past 2 
years, except for Air 

New Zealand flights 

carrying mail to 
international 

destinations and used 

to deliver produce, like 

yellow Kiwi fruit and 
seafood to Asian 

markets. Early 

attempts to open 
travel bubbles with 

Australia were 

brought to a rapid 

close with the 
Omicron outbreak. 

Most of the staff 

employed by and 
around international 

airports were 

furloughed or made 

redundant as the 

 
Staff furloughed from security jobs are being slowly 

re-employed 

 
Masses of travellers like yesterday are now unlikely 

for years to come 
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Covid pandemic progressed across the world.  There are now more Airbus 

A380 double-decker airplanes parked up in dry Middle East deserts than 

are still operating on long-haul flights.  Fuel costs have skyrocketed and 
have pushed up the cost of airline tickets further. 

Child and youth care workers are now likely to find real difficulty when 

contemplating prospects for international travel.  International placements 
or internships will be harder to find even though support through Zoom 

calls or virtual Teams meetings still make international internships a 

possibility. 
Uncertainties 

arising from the 

military action 

taken by Russia 
against Ukraine 

now make 

international child 
and youth care 

placements in 

Europe unlikely. 
Those who have 

travelled 

internationally have commented how many retail, food and beverage 

outlets, along with duty-free shops have yet to fully re-employ workers and 
obtain the necessary inventory f. That phrase from Star Trek comes to 

mind: “There’s life Jim, but not as you know it!” 

 
Airport food and duty-free shopping outlets have 

changed 
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Early international 

travellers reported 

challenges associated with 
getting their bags checked 

in and then have them 

arrive off the same flight. 
Such opportunity moments 

seem to be getting worked 

out. It’s great to learn of the 
early international 

gathering of child and 

youth care workers in 

Ireland next month! We 
hope they will enjoy real 

time together and keep the 

rest of us in the world in 
touch!  Staying connected 

and keeping in touch is 

what Child and Youth Care 

Week is all about.  Find a 
way to reconnect with somebody who has mattered in your career! 

We hope that the opening up of travel will make it possible for 

international participants to join the 50th Canadian National Child and 
Youth Care Conference in the Alberta Rocky Mountains from October 5-7. 

Great opportunity to recharge after these challenging pandemic times. 

Find personal and professional learning opportunities Reaching for a 

Better Tomorrow at Canmore! 

 
Baggage collection has become something 

of a lottery as handlers are re-employed 

 
The personal and family side of international 

travel involves opportunity moments 
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