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Garfat has an elegant description of relational dynamics, he calls it joining 
together in “the inter-personal in-between” (Garfat, 2012). This space expects 
that both people will be able to see past their own personal life logic and 
accept other ways of seeing things. By stepping outside of one’s own 
framework, it allows us to hear another explanation for how things are. 
Hopefully this will happen for both the helper and the other participant. 

Each of us is controlled by what we call common sense, which is 
different for everyone. One of the reasons that young people and families 
resist our help is that they believe that the helper’s way of seeing the world 
would not work very well in their lives. Basically, the good advice offered so 
confidently by the helper is rightfully rejected as unrealistic. 

Relational practice occurs in this in-between space, and it expects both 
parties to have respect for opinions different than their own, while still 
maintaining their own perspective. Helpers can only be effective if they 
believe they have something to offer, but young people and families must 
hold onto their lifelong values and beliefs which have served them well. 
There will be behaviors proposed by both sides that will be challenging to 
accept as legitimate and listening for the values expressed rather than the 
method of expressing them will require good faith by everyone. 
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Stories Series #3 

The Pancake 
Vanessa Hillier 

uch of Child and Youth Care work happens not in planned 
conversations, but in the shared routines of daily life. Cooking, 
cleaning, walking, and waiting together can create spaces where 

young people feel safer to engage on their own terms. These moments may 
seem small, but they often carry the greatest potential for connection and 
growth. The following story reflects one of those moments. An everyday 
interaction that quietly shifted a relationship I had nearly stopped trying to name. 

This is a story about a nine-year-old boy, a kitchen, and a pancake. It’s a 
story about waiting, about not being chosen right away, and about how 
relationships sometimes arrive sideways, through batter and heat and 
timing, rather than words. 

I tell this story because when I forget what relational practice really 
looks like, I look at a photograph of a pancake and remember … 

 
* * * 

 
Theo was nine years old and did not trust many people, least of all 

women. At least, that was the story his body told. He didn’t say it outright. 
He didn’t need to. It lived in the way his shoulders tightened when I entered 
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a room, the way his eyes tracked exits, the way conversation stopped just 
short of landing. Theo tolerated me. That was about it. 

I worked in a residential setting then. We were taught, formally and 
informally, to pay attention to relationships, to notice where we were 
welcomed and where we weren’t. With him, I wasn’t. Not really. Theo would 
sometimes help me in the kitchen. ‘Help’ might be generous. He hovered. He 
lingered. He picked at tasks and drifted away. If I asked him questions, he 
answered with shrugs or silence. If I tried to fill the space, the space would 
get bigger instead. So, I learned to stop trying so hard. 

We sometimes cooked together in parallel, me on one side of the 
counter, him on the other. No pressure. No agenda. Just the rhythm of 
breakfast, lunch, and dinner in a house that needed feeding. He cracked 
eggs. I stirred batters. He washed his hands three times. I waited. That was 
the pattern for weeks. 

Then one morning, it was pancakes. The pan was perfectly heated. 
Batter sat thick in the bowl. I poured the first few. Easy, practiced flips. 
Theo watched on closely. I could feel it, even without looking. 

“Can I try?” he asked.  
I stepped back. 

He poured too much batter. The pancake spread into something more like a 
blob than a circle. He waited too long. Then not long enough. When he 
finally tried to flip it, the pancake folded in on itself and tore. He slammed 
the spatula down. 
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“So stupid,” he muttered. I didn’t rush in to fix it. 
Instead, I asked, “What do you think went wrong?” He shrugged. 
We stood there for a moment, heat rising from the stovetop, the smell of 

batter just beginning to burn. Then Theo asked, almost quietly, “How do you 
know when it’s ready?” 

I told him what I knew. Not as instruction, but as shared noticing. “You 
watch for bubbles,” I said. “The edges start to look dry. It kind of tells you.” 
He nodded; eyes locked on the next pancake. 

This time he waited. He leaned closely, face inches from the surface, 
watching. Tiny bubbles appeared. The edges changed color. 

“Now?” he asked.  
“Whenever you think,” I said. 
He slid the spatula under and flipped. 
It was perfect. Golden. Whole. Exactly right. 
He froze. Then Theo screamed. 
“I DID IT!” 
“I DID IT!” 
“I DID IT!” 
He jumped up and down, arms in the air, voice echoing through the 

house. He grabbed the pancake, held it up like a trophy. 
“LOOK!” he shouted to no one in particular. “LOOK WHAT I MADE!” 
He made me take a picture of it. Not of him, of the pancake. 
“I’m showing everyone,” Theo said.  
And he did. 
Every staff member who came on shift saw that pancake. His social 

worker saw it. He retold the story repeatedly, how he messed up the first 
one, how he figured it out, how he flipped it himself. 

Theo didn’t say my name much in those retellings. It didn’t matter. What 
mattered was that something shifted. Not dramatically. Not all at once. 
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But from that day on, he talked to me more in the kitchen. Asked 
questions. Showed me things. Sometimes he still pulled away. Sometimes 
he still went quiet. But there was now a shared moment we could stand on 
together, something solid, something earned. 

I kept the photo. I still have it. 
On those hard workdays, I look at that pancake and remember that 

connection doesn’t always arrive through conversation. Sometimes it shows 
up when someone is trusted just enough to try again. 

I hope this story reminds us that relational practice often unfolds in 
ordinary moments, not always grand interventions. That trust may grow 
quietly, through ‘doing with’ rather than talking. Patience, presence, and 
shared activity can create spaces where confidence and connection 
emerge naturally. 

I also hope it invites reflection on how success, especially for children 
who have known a lot of failure, can become a powerful relational bridge 
when it is truly theirs. 

 
Reflective Questions 

 
• How does patience and waiting function as an active part of relational 

practice? 
• In what ways might everyday activities create safer entry points for 

engagement than direct conversation? 
• How do we hold patience when relationships feel one-sided or slow to 

develop? What helps you stay present when your efforts don’t seem to 
be ‘working?’ 
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This is the third of six chapters being 
published in CYC-Online from the new 
book Stories from the In-Between: 
Relational Practice Teaching Tales. 
(Garfat and Modlin, eds. CYC-Net Press)  
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Some Foundational 
Thoughts for Child and 

Youth Care Practitioners 
Erin Manning 

hen I first stepped into the field, I thought the work was mostly 
about being kind, patient, and empathetic. I believed that if I 
showed up with good intentions and a big heart, everything else 

would fall into place. Those pieces do matter. They matter more than 
people realize. 

Over time, through hard shifts, beautiful breakthroughs, and plenty of 
humbling moments, I learned something that changed everything: Child and 
youth care is not simple work, as James P. Anglin (2002) reminds us, “it’s 
not rocket science; it’s far more complex than that.” 

This work is deeply relational, grounded in nervous system awareness, 
and shaped by grief, identity, and attachment. It involves navigating 
complex systems, responding to crises, repairing ruptures, maintaining clear 
boundaries, and holding hope for those unable to do so themselves. 

And most of all, child and youth care is work that changes you, whether 
you’re ready for that or not. It shakes up your beliefs, invites you to look 
inward, and reveals how relationships can spark the most profound 
transformations. 

W 
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If I could go back and sit across from my younger self in my first week in 
the field, I wouldn’t give myself a list of rules or policies. I wouldn’t try to 
scare myself out of it or pretend I needed to be “tougher.” Grounded in 
developmental and experiential perspectives in child and youth care 
(Phelan, n.d.). I would simply tell myself the truth, the kind of truth that often 
only becomes clear through lived experience. 

Here’s what I wish I knew when I started. 
 

Your presence matters more than perfection 
Early on, I put a lot of pressure on myself to “get it right.” I thought good 

staff were those who always had the perfect response, the right tone, the 
perfect intervention, and the perfectly structured conversation. 

But youth don’t need flawless adults. 
They need consistent adults, because, as Henry Maier (1987) 

emphasized, consistency is not just helpful, but foundational to building 
trust and meaningful relationships. 

They need adults who show up, stay grounded, and don’t fall apart when 
things get messy. 

Some of the most powerful moments in child & youth care aren’t the 
ones where you say something brilliant, they’re the moments where you 
stay calm when a young person is spiralling. Where you don’t match their 
chaos. Where you hold steady. Where you’re regulated enough to create 
safety in a room that feels unsafe. 

Presence communicates something youth can’t always name, but they 
feel immediately: “I’m not too much for you.” “You can handle me.” “You’re 
not leaving.” 

That calm, intentional presence does more healing than any scripted 
intervention ever could. 
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Behaviour is communication, and often, it’s survival 
One of the biggest shifts in my perspective came when I stopped seeing 

behaviour as something that needed to be “managed” and started seeing it 
as something that needed to be understood. 

Behaviour is communication, yes, but more than that, it’s adaptation. 
Youth in care are not behaving in a vacuum. Most of them are 

responding to years of instability, unmet needs, inconsistent adults, unsafe 
environments, rejection, neglect, betrayal, violence, or loss. Their 
behaviours may look irrational, manipulative, disrespectful, or explosive… 
but many of those responses were once the best tools they had. 

Some youth learned that yelling was the only way to be heard. Some 
learned that anger protected them from feeling vulnerable. 

Some learned that refusing everything was safer than being 
disappointed again. 

Some learned that attachment always ends in pain, so they push people 
away before it happens. 

And often, the strongest pushback is not “defiance.” They’re youth 
checking whether you’re safe enough to stay. 

Because connection is terrifying when you’ve learned that people leave 
you or hurt you in other ways. 

 
The youth isn’t “giving you a hard time”: they’re having a hard time 

This seems obvious until you’re deep into a shift and someone is escalating 
over something that feels small. The temptation is to make it personal. 

But child and youth care is full of moments where the external reaction 
doesn’t match the situation … because the situation isn’t really the situation. 

The food isn’t the problem. 
The phone limit isn’t the problem.  
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The “no” isn’t the problem. 
The issue lies in how that moment triggers the nervous system, 

activating brain-based threat responses like fight, flight, freeze, or fawn, 
connected to feelings of loss of control, fear, shame, abandonment, trauma 
reminders, or a deep belief of insignificance. 

When you can recognize that, you stop battling the surface and start 
responding to the underneath. 

That doesn’t mean there are no expectations. It doesn’t mean the youth 
gets a free pass. It means you’re leading with curiosity instead of control. 

 
Repair is not optional: it’s the work 

You will get it wrong sometimes. You’ll misread a moment. You’ll respond 
too quickly. You’ll assume something. You’ll come in with the wrong tone. 
You’ll miss a cue. You’ll be tired and reactive. You’ll hold a boundary and 
realize afterward that you handled it in a way that escalated the situation 
rather than de-escalated it. 

That is not a sign that you’re an ineffective worker. 
That reflects the realities of working in complex environments. What 

matters is what you do next. 
In child and youth care, repair is everything. Trust doesn’t come from 

never making mistakes, it comes from being willing to own them. 
Repair sounds like: 
 

• “I didn’t handle that the way I wish I had.” 
• “I raised my voice and that wasn’t fair.” 
• “I hear how that landed for you.” 
• “I’m sorry for the impact.” 
• “Can we try again?” 
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Many youth have never experienced repair in a healthy way. They’ve 
experienced blame, punishment, gaslighting, or silence. They’ve learned 
that conflict means the end of the relationship. 

When repair occurs, a new lesson is taught: “We can have rupture and 
still come back.” “I can be upset and still be cared for.” “Mistakes don’t 
mean abandonment.” 

That’s life changing. 
 

Boundaries create stability: not distance 
Many people confuse boundaries with coldness. We think boundaries 

are what you use when you’re “done being nice.” Or that setting limits will 
harm rapport. 

But boundaries don’t ruin relationships, they protect them. 
Youth need to know what to expect. They need consistency, structure, 

and predictability. A boundary isn’t a punishment; it’s a framework for 
safety. 

It tells the youth: 
 

• “This is what is safe.” 
• “This is what is allowed.” 
• “This is what I can offer.” 
• “This is what I can’t.” 
• “This is how we protect each other.”  

And boundaries protect you, too. 
 
Without boundaries, you become emotionally depleted, resentful, or 

overextended. You start giving from an empty place. And youth will sense 
that, because youth always sense it. 
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A worker without boundaries often becomes inconsistent, reactive, or 
burnt out. A worker with boundaries becomes stable, grounded, and 
trustworthy. 

Boundaries don’t mean you care less. They mean you care enough to 
stay in the work long-term. 

 
Trauma-informed doesn’t mean trauma-focused 

Being trauma-informed doesn’t mean every conversation needs to be 
about trauma. It doesn’t mean we have to excavate someone’s past, or label 
everything as a trauma response, or treat youth like a list of symptoms. 

Trauma-informed means you’re thinking about what safety looks like, in 
behaviour, tone, environment, relationships, and routines. 

It means you recognize that regulation comes before reasoning. 
Learning does not occur in states of dysregulation. 

The ability to process consequences is limited during fight-or-flight 
activation. Information is not effectively received when the nervous system 
is overwhelmed. 

Sometimes, the real work is creating conditions where youth can access 
their thinking brain again. 

Sometimes trauma-informed care is: 
 

• Stepping back. 
• Reducing the audience. 
• Giving choices. 
• Naming the emotion. 
• Co-regulating through presence. 
• Focusing on grounding before problem-solving. 

That’s not lowering expectations. That’s skill. 
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Coping skills cannot be effectively taught without modelling them 
Youth don’t learn emotional regulation from posters or worksheets. They 

learn it from watching adults regulate themselves. 
Learning occurs through: 
 
• How frustration is managed. 
• How responses unfold under overwhelm. 
• How self-regulation is demonstrated. 
• How tone, body language, and the nervous system are maintained. 
 
Sometimes, youth will push you until you react, not because they want 

you to suffer, but because they are trying to answer one big question: 
“What happens if I’m too much?” 

When you can hold your grounding in those moments, you’re not just 
getting through a shift. You’re teaching safety through your body. 

 
Identity and culture are not “extras”: they’re core safety needs 
A youth can’t feel safe if they don’t feel seen. 
Affirming LGBTQ2S+ youth is not a bonus feature of good care, it’s 

foundational. The same is true for cultural identity, racial identity, spiritual 
identity, and disability. 

Remembering pronouns isn’t “political,” it’s relational care. Respecting 
cultural practices isn’t “optional,” it’s part of belonging. 

Understanding systemic barriers isn’t an academic exercise, it shapes 
how youth move through the world and how services respond to them. 

And many youth are not just navigating trauma, they’re navigating 
inequity. They’re navigating stigma. 

They’re navigating assumptions. They’re navigating stereotypes. 
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When we dismiss identity as a side issue, we miss the context of their 
pain and their resilience. 

 
Team health shapes youth health 

This is one of the biggest things I wish someone had said out loud 
sooner: Strong teams create safe environments. Weak teams create 
instability that youth feel immediately. 

Youth don’t need employees to be perfect, but they need employees to 
be aligned. They need consistent expectations, predictable routines, and 
workers who communicate with each other. 

When teams are healthy: 
 
• Employees support each other. 
• Communication is clear and respectful. 
• Concerns are addressed directly. 
• Support is offered before burnout hits. 
• Standards remain consistent. 
• Accountability exists without shame. 
• Youth get consistent messaging. 
 
When teams are unhealthy: 
 
• Gossip spreads. 
• Resentment builds. 
• Expectations change shift to shift. 
• Youth learn which staff to manipulate. 
• Staff become reactive and isolated. 
• The environment becomes emotionally unsafe. 
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Youth care is not solo work. If you treat it like it is, you’ll burn out, and 
you’ll miss the power of collective care. 

 
Self-care is discipline: not indulgence 

Self-care isn’t bubble baths and candles (although sure, if that helps). 
Real self-care in youth care looks like: 

 
• Debriefing complex incidents. 
• Asking for help instead of pushing through. 
• Saying no when you need to. 
• Getting therapy if your own triggers are activated. 
• Building a life outside of work. 
• Not making youth care your entire identity. 
 
Because this field will take everything, you’re willing to give. If you don’t 

set limits, you will start to confuse martyrdom with dedication. Burnout 
doesn’t happen because you care too much. It happens because you care 
deeply without boundaries, support, or recovery time. Self-care isn’t a 
luxury. It’s how you stay in the work. 

 
Small moments are big interventions 

It’s easy to think the work only matters during big incidents. 
But the truth is that youth change through tiny, repeated experiences. 
 
• A warm greeting. 
• Noticing their new haircut. 
• Sitting beside them when they’re quiet. 
• Respecting when they say, “not right now.” 
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• Checking in without prying. 
 
These moments create safety. They build attachment. They soften 

shame. They show youth they matter. 
And for youth who have learned they are disposable, that kind of care is 

revolutionary. 
 

You can’t save them, but you can support them 
This one can hurt to accept, especially when you’re new and full of hope. 

You can’t rescue youth from their pain. You can’t undo the systems that 
failed them. You can’t force healing. 

But you can be a consistent person in their world. You can be someone 
who doesn’t give up. Someone who still sees the good when they can’t. 
Someone who holds boundaries without cruelty. Someone who keeps 
showing up. And sometimes that’s the difference between a youth giving up 
… and a youth trying again. 

 
This field will change you, whether you want it to or not 

Child and youth care expands you. It challenges assumptions you didn’t 
know you had. It forces you to confront your triggers, biases, and patterns. 
It teaches you how to sit with discomfort. It humbles you. It strengthens 
you. It breaks your heart a little. 

And it helps you grow in ways you didn’t expect. You will learn resilience. 
You will learn patience you didn’t know you had. You will learn what love 

looks like in action, not just words. And you will learn that being a safe adult 
isn’t something you do once. It’s something you practice daily. 

Growth isn’t a bonus in this work. It’s part of the job description. 
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Final Thoughts 
Child and youth care is messy. It’s beautiful. It’s exhausting. It’s deeply 

human. Some days you’ll go home feeling like nothing mattered. 
On other days, you’ll see a youth smile for the first time in weeks. 
Some shifts will take everything out of you. Some moments will remind 

you why you chose this field. 
Whether you’re new or experienced, here’s what I hope you remember: This 

work is a marathon. Stay curious. Stay grounded. Stay humble. Stay connected 
to your team. Keep learning. And when you feel like you’re not doing enough, 
remind yourself: Consistency is the intervention. Presence is the foundation. 

And in child and youth care, showing up with integrity, again and again, 
is what changes lives. 
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What is Teaching Teens 
About Love? 

Lessons about love are everywhere, but new 
research supports parents stepping in 

Cheralyn Leeby 

ne mother noticed her 15-year-old son, Ethan, watching videos 
about becoming an "alpha" male in dating. She heard advice about 
status, emotional detachment, and dominance. Another mother saw 

her 13-year-old daughter, Chloe, spending hours deleting and reposting 
photos on social media, trying to decide which version of herself looked 
"hot." 

Neither situation is about love, but both show the misdirected lessons in 
it. 

Earlier generations learned about love and intimacy gradually, through 
friendships, heartbreak, handwritten notes, awkward conversations, and 
“going out.” The face-to-face fumbling was the education. 

Today, the teachings arrive faster and from many sources. Tweens and 
teens absorb frameworks for adult love through social media, pornography, 
dating podcasts, and algorithm-driven content that never stops. They adopt 
the vocabulary of “insecure” or “avoidant” attachment styles, red flags, and 
toxic relationships without much opportunity to practice the underlying skills 

O 
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to avoid these things. Young people now learn more about emotional and 
physical intimacy observationally, not through lived experience. 

The question is what this is doing to them. 
 

Adolescence as Identity Marketing 
The developmental goal of adolescence is identity formation, essentially 

figuring out who you are, with the contrasting pitfall of role confusion 
(Erikson, 1968). Today, many adolescents strive for identity marketing 
instead, figuring out how to optimize outside perceptions. Trends like 
"looksmaxxing" push boys to focus on physical appearance and social clout. 
Girls face similar pressure through hypersexualized beauty standards and 
appearance-based validation. Males and females learn to perform 
themselves rather than working to know themselves. 

For many teens, the primary teachers of intimacy are online sources that 
treat it as performance, transaction, or risk. Pornography, which is now 
widespread, accelerates this. A 2022 survey found that the average age of 
first exposure to porn is 12, with 73 percent of teens between 13 and 17 
having viewed it (Robb & Mann, 2022). This means that most teens learn 
about sex from content that is often violent, aggressive, or degrading. As a 
report on pornography from England's Children's Commissioner put it: "A lot 
of it is actually just abuse" (Children's Commissioner for England, 2023). 

The messaging from pornography and manosphere sites is harmful. 
Vulnerability is either a weakness or a means for control. Emotional 
detachment signals that strength and aggression toward females are 
normalized. Teens learn that appearance and followers determine worth, 
and partners are disposable when someone new comes along. 

A countercultural curriculum is largely missing. It is more difficult to find 
reliable guidance on how to build or sustain genuine connections, repair 
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conflict, tolerate disappointment, or be emotionally present with another 
person. 

 
The Better Influencers 

There is good news. Parents can make a difference. According to two 
new studies, the parent-teen relationship is the strongest predictor of 
whether a young person will have healthy relationships later in life. 

A 2026 study tracked over 2,600 adolescents in Australia and the 
Netherlands from their teenage years into young adulthood (ages 19 to 28), 
measuring the quality of their relationships with parents and peers and then 
assessing their intimate relationships as adults. (Marabel-Whitburn et al., 
2026). Teens with high-quality relationships at home and with friends were 
significantly more likely to form healthy adult relationships. Bowlby 
predicted this decades ago. According to attachment theory, early 
relationships shape our deepest expectations about love, trust, worthiness, 
and the safety of closeness (Bowlby, 1988). 

A separate U.S. study followed more than 7,000 people from 
adolescence into their late 30s and found that strong family connections 
during the teen years more than doubled the likelihood of meaningful social 
connections in adulthood (Whitaker et al., 2026). This held across every 
dimension measured: close friendships, community belonging, emotional 
support, and relationship satisfaction with an adult partner. Close, nurturing 
relationships with parents during middle and high school were associated 
with a variety of positive social outcomes, up to two decades later 
(Whitaker et al., 2026). Importantly, the family structure mattered less than 
how connected teens felt to the family they had. 

These two independent studies, from opposite sides of the world, 
confirm that healthy parent-child relationships matter. While the importance 
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of early relationships is not new, there is new urgency. For the first time, the 
primary source of relational education is more accessible, vivid, and 
persistent than any other human relationship in a young person's life. 

Parents can counter the powerful messaging their children receive by 
modeling empathy, mutual care, and honest communication. They can also 
teach teens the skills that pornography and social media miss, including 
accountability, boundaries, and critical thinking. Parents can use 
conversation and key questions to help teens shape their own ideas about 
love and intimacy, drawing from values rather than their social media feeds. 

 
What Adolescents Actually Need 

Open-ended questions can help young people think critically about what 
culture teaches them. These are not one-time conversations but starting 
points for ongoing dialogue. With guidance and support, they can build their 
own blueprint for love, sex, and healthy relationships. 

To start the conversation, parents might ask: 
 
1. What makes a relationship feel safe? This helps teens understand 

the difference between attraction and safe connection. Parents can 
ask this about both friendships and love relationships. 

2. What do social media, movies, and TV get wrong about 
love? Teenagers are often more critical of media than adults think. 
This question positions them to thoughtfully assess and talk about 
what they might otherwise passively consume. 

3. Who loves well in real life or in a book or film? This may be the most 
important question for discussion. It asks young people to identify 
healthy role models and compare them with what they encounter 
everywhere else. 
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Ethan and Chloe's parents did not think to ask them what they truly want 
in relationships or what they believe about love, dating, and performance 
culture. Asking these questions gives teens a space to reflect on their 
experiences and develop important boundaries. This may be the most 
countercultural thing parents can do because nonjudgmental inquiry gives 
young people the permission to explore their own values and visions for 
what love is to them. 

 
Key points 

• Teens are absorbing unhealthy frameworks for intimacy from social 
media and porn, before lived experience. 

• New studies confirm that the parent-teen relationship is a strong 
predictor of health in adult relationships. 

• Parents can counter the cultural curriculum by asking teens open-
ended questions about love and relationships. 
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Grief and Nihilism 
Hans Skott-Myhre 

or those of us who work with and care about young people, the 
question of their sense of agency is a crucial factor in determining 
how and if they will engage life on their own terms. The ability to see 

the future as malleable within the scope of our ability to act is deeply 
implicated in the ways in which we see ourselves in relation to others and 
the world around us. For all of us, the question of our ability to exercise our 
creative capacity in ways that we find fulfilling is central to our sense of 
well-being and optimism about the future both personally and collectively. 
As CYC workers, there is nothing more daunting than being faced with a 
young person who has lost their sense of agency to the degree that it 
seems almost impossible to engage them in any kind of active relationship.  

Of course, there is an almost infinite literature about how to motivate 
recalcitrant young people. There are many approaches and strategies to be 
found in any of the fields where adults and young people encounter one 
another. Embedded in these approaches is the underlying belief that such 
young people can be shown that they can change their lives and even the 
world around them. There sems to be a belief that the young person’s lack 
of motivation is rooted in an error in perception that can be corrected 
through rebuilding trust in adults and by inference trust in the broader 
society. With that increase in trust there will be an increase in optimism 
about human relations and through the development of unconditional 
positive regard, an optimism about themselves.  

F 
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The implicit mapping of social dynamics that underlies this approach to 
motivational work premised in relationship, is that young people have lost 
trust in the adults they have known so far and that trust can be restored 
through encountering a trustworthy adult or group of adults. The focus is 
primarily individual. That is to say, it was an aberrant traumatic encounter 
with an individual adult or adults that has broken trust and it is an individual 
encounter with a CYC worker or workers who can restore that trust.  

I must wonder though, if that premise holds as much significance under 
our current social conditions. Is the root of the kind of alienation and apathy 
that saps young people’s sense of agency still premised in individual sets of 
relations with untrustworthy adults or is there a broader social malaise? Like 
so much of what we are encountering, as what Spinoza would call the sad 
passions which induce passivity, such as anxiety and depression seem to 
be endemic across the global populations. When these kinds of passions 
debilitate whole populations, it would seem to make sense to ask whether 
the root of the issue is broader than any individual set of toxic relations.  

That is not to say that individual toxic encounters are no longer relevant 
or that establishing relations with trustworthy adults is not worthwhile. It is 
simply to ask whether either set of relations, toxic or trusting, is sufficient 
for an increasing number of young people today. Perhaps, a significant 
portion of the etiology of losing agency has its origins in the shifts and 
changes of our lived experience as social subjects under 21st century global 
capitalism.  

To say that the world as we have known is undergoing a radical shift in 
virtually every aspect of our lives is a reality that we must contend with as 
we move further into the 20th century. The ecological coordinates of all 
living things are deteriorating at a rate of species extinction that has been 
called the 6th Great or Holocene extinction. This loss of biodiversity across 
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